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Workplace Sensitivity Training PPT: Creating Inclusive and Respectful Work Environments

workplace sensitivity training ppt presentations have become essential tools for
organizations aiming to foster inclusive, respectful, and productive work environments. As
businesses grow more diverse, understanding how to navigate cultural differences, biases,
and interpersonal dynamics is crucial. A well-designed sensitivity training PowerPoint can
help communicate complex topics clearly, engage employees meaningfully, and promote
positive behavioral change.

In this article, we’ll explore the importance of workplace sensitivity training, how to craft an
effective PPT presentation for this purpose, and offer practical tips for maximizing its
impact. Whether you’'re an HR professional, team leader, or corporate trainer,
understanding these elements will empower you to lead sessions that truly resonate.

Why Workplace Sensitivity Training Matters

In today’s globalized workplace, employees come from various backgrounds, cultures, and
experiences. This diversity can enrich organizations but can also lead to misunderstandings
or even conflict if not appropriately managed. Sensitivity training helps raise awareness
about unconscious biases, microaggressions, and respectful communication.

Moreover, sensitivity training is not just about compliance with legal regulations; it’s about
building an environment where everyone feels valued and safe. This kind of culture boosts
employee morale, reduces turnover, and enhances collaboration, which ultimately
contributes to business success.

Addressing Common Workplace Challenges

A workplace sensitivity training PPT typically focuses on:

- Recognizing unconscious bias and stereotypes

- Understanding cultural differences and avoiding assumptions

- Handling sensitive topics like gender identity, race, religion, and disability with respect
- Promoting empathy and active listening

- Preventing harassment and discrimination

By covering these areas, organizations ensure employees are better equipped to interact
positively with colleagues and clients alike.

Essential Elements of an Effective Workplace



Sensitivity Training PPT

Creating a compelling PowerPoint presentation for sensitivity training requires more than
just slides filled with text. The content should be engaging, thought-provoking, and easy to
follow to keep participants interested.

Clear Objectives and Structure

Start your presentation by clearly stating the objectives. For example:
- Increase awareness of workplace diversity issues
- Equip employees with practical strategies for respectful communication

- Encourage a culture of inclusion and equity

A logical flow helps participants absorb the material better. Typical sections might include
definitions, real-world examples, interactive scenarios, and discussion points.

Use of Visuals and Storytelling

Visual aids such as infographics, charts, and images can make abstract concepts more
tangible. Incorporate stories or case studies that illustrate the impact of insensitivity in the
workplace and how positive behaviors can change outcomes.

For instance, sharing a story about a team that overcame cultural misunderstandings
through open dialogue can inspire participants to adopt similar approaches.

Interactive Components

Engagement is key to effective training. Include polls, quizzes, or role-playing exercises
within your PPT to encourage participation. This not only reinforces learning but also allows
employees to practice new skills in a safe environment.

Tips for Designing a Workplace Sensitivity
Training PPT

When designing your presentation, keep these practical tips in mind to enhance clarity and
engagement:

» Keep slides concise: Avoid clutter by limiting text and focusing on key points.



¢ Use inclusive language: Ensure the wording respects all identities and avoids
stereotypes.

e Balance information and emotion: While facts are important, connecting
emotionally encourages empathy.

* Provide actionable takeaways: Summarize what participants can do differently
post-training.

e Incorporate diverse perspectives: Use examples from various cultures, genders,
and backgrounds.

Choosing the Right Tone and Style

Sensitivity topics can sometimes feel heavy or confrontational. Aim for a tone that is
respectful, open-minded, and encouraging rather than accusatory. This helps create a safe
space where employees feel comfortable sharing and asking questions.

Leveraging Technology and Resources

Modern workplace sensitivity training frequently incorporates multimedia elements to boost
effectiveness. Embedding videos, testimonials, or interactive modules within your PPT can
cater to different learning styles.

Additionally, many organizations use digital platforms to supplement in-person sessions,
providing employees with access to materials for ongoing learning. Including links to
resources like articles, toolkits, or online courses in your presentation can extend the
impact beyond the training day.

Measuring Training Effectiveness

To ensure your workplace sensitivity training PPT truly makes a difference, gather feedback
through surveys or discussions after the session. Metrics might include:

- Changes in employee attitudes toward diversity and inclusion
- Reduction in workplace complaints related to harassment or discrimination
- Increased participation in diversity initiatives

Using this data, trainers can refine their presentations and address any gaps in
understanding.



Examples of Workplace Sensitivity Training
Topics to Include

A comprehensive sensitivity training session covers a broad range of relevant themes. Here
are some ideas to consider incorporating into your PPT:

Understanding Implicit Bias: How unconscious prejudices influence decision-
making.

Respecting Cultural Norms: Navigating holidays, communication styles, and social
customs.

Gender Identity and Expression: Using correct pronouns and creating inclusive
policies.

Disability Awareness: Recognizing accommodations and avoiding ableist language.

* Conflict Resolution: Strategies for addressing insensitive remarks constructively.

These topics not only educate but also empower employees to become advocates for a
respectful workplace.

Integrating Workplace Sensitivity Training into
Company Culture

A single training session is rarely enough to transform workplace dynamics. Sensitivity
training should be part of a broader diversity and inclusion strategy that includes leadership
commitment, clear policies, and ongoing education.

Encouraging managers to model inclusive behavior and recognize employees who promote
respect can reinforce the lessons learned from your workplace sensitivity training PPT.
Establishing employee resource groups or diversity committees also helps maintain
momentum and fosters a sense of belonging.

Workplace sensitivity training PPT presentations serve as powerful tools to initiate
meaningful conversations and equip employees with the knowledge to contribute to an
inclusive culture. By thoughtfully crafting your slides, incorporating interactive elements,
and addressing a wide spectrum of diversity topics, you can create a learning experience
that resonates and drives lasting change.



Frequently Asked Questions

What is workplace sensitivity training and why is it
important?

Workplace sensitivity training is educational programming designed to promote awareness
and respect for diversity, prevent discrimination, and foster an inclusive work environment.

It is important because it helps reduce conflicts, improves communication, and creates a
positive workplace culture.

What key topics should be included in a workplace
sensitivity training PPT?

A workplace sensitivity training PPT should include topics such as understanding diversity,
recognizing unconscious bias, preventing harassment and discrimination, effective

communication skills, cultural competency, and strategies for creating an inclusive
environment.

How can | make a workplace sensitivity training PPT
engaging?
To make the PPT engaging, include interactive elements like quizzes, real-life scenarios,

videos, and group discussions. Use clear visuals, concise bullet points, and relatable
examples to keep the audience interested and encourage participation.

What are some common challenges faced during
workplace sensitivity training?

Common challenges include employee resistance or defensiveness, lack of management
support, cultural differences causing misunderstandings, and ensuring the training is
relevant to all participants' roles and backgrounds.

How long should a workplace sensitivity training
presentation be?

The duration typically ranges from 60 to 90 minutes, enough time to cover key concepts,
allow for interactive activities, and provide opportunities for questions and discussions
without losing attention.

Can workplace sensitivity training help reduce legal
risks for companies?

Yes, effective sensitivity training can help reduce legal risks by educating employees about
discrimination and harassment laws, promoting respectful behavior, and demonstrating the
company’s commitment to a safe and inclusive workplace.



What are some effective methods to assess the impact
of workplace sensitivity training?

Methods include pre- and post-training surveys to measure changes in attitudes, monitoring
workplace incident reports, gathering participant feedback, and evaluating improvements
in team collaboration and communication.

Are there any recommended tools or templates for
creating a workplace sensitivity training PPT?

Yes, there are many online resources and templates available on platforms like Microsoft
Office, Canva, and SlideModel that offer professionally designed sensitivity training PPT
templates which can be customized to suit your organization’s needs.

Additional Resources

Workplace Sensitivity Training PPT: Enhancing Inclusivity and Awareness in Professional
Environments

workplace sensitivity training ppt has become an essential tool for organizations
aiming to foster a respectful and inclusive work environment. As diversity in workplaces
continues to grow, so does the need for structured training programs that address
unconscious bias, cultural awareness, and respectful communication. PowerPoint
presentations (PPTs) designed for sensitivity training offer a visually engaging and
organized method to deliver these critical lessons effectively. This article investigates the
components, benefits, and considerations surrounding workplace sensitivity training PPTs,
emphasizing their role in modern corporate training frameworks.

The Role of Workplace Sensitivity Training PPTs
in Corporate Culture

In recent years, workplace sensitivity training has evolved from a compliance-driven
activity to a strategic initiative that shapes corporate culture and employee engagement.
The use of a PowerPoint presentation in delivering this training is strategic, providing a
clear and consistent message across diverse teams and locations.

A workplace sensitivity training PPT typically covers topics such as recognizing unconscious
bias, understanding cultural differences, preventing harassment, and promoting empathy
among employees. These presentations help standardize the training content, ensuring
every participant receives the same foundational knowledge and tools to navigate complex
interpersonal dynamics.

Moreover, PPTs allow trainers to include multimedia elements like videos, infographics, and
scenario-based exercises that enhance participant interaction and retention. The visual
aspect of these slides supports different learning styles, making the training more
accessible and impactful.



Key Features of Effective Sensitivity Training
Presentations

An effective workplace sensitivity training PPT is characterized by several features that
contribute to a meaningful learning experience:

Clarity and Conciseness: Clear, jargon-free language that simplifies complex social
concepts.

Interactive Elements: Quizzes, polls, and case studies that encourage participation
and reflection.

Real-world Scenarios: Examples that resonate with the audience, illustrating
potential workplace challenges.

Inclusive Imagery: Diverse representation in visuals to reflect and respect different
backgrounds.

Actionable Takeaways: Practical steps employees can implement immediately to
improve workplace interactions.

These features ensure that the training is not only informative but also engaging and
relevant, increasing the likelihood of behavioral change.

Analyzing the Impact of Sensitivity Training
Delivered via PPT

Evaluating the effectiveness of workplace sensitivity training PPTs requires looking beyond
immediate feedback to long-term behavioral shifts and organizational culture. Studies
indicate that well-structured sensitivity training can reduce incidents of workplace
harassment and discrimination, boost employee morale, and enhance team collaboration.

For example, a 2021 report from the Society for Human Resource Management (SHRM)
highlighted that companies implementing regular sensitivity training saw a 25% decrease
in reported workplace conflicts. PPT-based training sessions facilitate this by providing a
standardized, repeatable format that can be easily updated to reflect evolving social
dynamics and legal requirements.

However, the impact is contingent upon how the training is delivered. Merely presenting
slides without engagement risks the session becoming a box-ticking exercise. Trainers must
supplement the PPT with discussion, role-playing, and open dialogue to foster genuine
understanding.



Pros and Cons of Using PowerPoint for Sensitivity
Training

e Pros:
o Consistency in messaging across different sessions and locations.
o Ability to incorporate diverse multimedia resources.
o Facilitates structured delivery and pacing.

o Easy to update content as organizational needs evolve.

e Cons:
o Risk of passive learning if sessions lack interactivity.
o Potential over-reliance on slides can reduce human connection.

o May not address specific nuances of particular workplace cultures without
customization.

Balancing these factors is crucial for HR professionals and trainers when designing and
implementing sensitivity training programs.

Integrating Workplace Sensitivity Training PPTs
with Broader Diversity and Inclusion Initiatives

While a workplace sensitivity training PPT is a valuable resource, it should not stand alone.
Integrating these presentations into comprehensive diversity and inclusion (D&l) strategies
amplifies their effectiveness. This integration involves aligning sensitivity training with
recruitment policies, leadership development, and ongoing employee support systems.

For instance, organizations can complement their sensitivity training PPTs with mentorship
programs that pair employees from diverse backgrounds, fostering interpersonal
understanding beyond the training room. Additionally, feedback mechanisms such as
anonymous surveys post-training can inform continuous improvement of the training
content and delivery methods.

By embedding sensitivity training within a holistic D&l framework, companies demonstrate



a sustained commitment to cultivating a respectful workplace, rather than a one-time
compliance exercise.

Best Practices for Developing and Delivering Workplace
Sensitivity Training PPTs

Creating an impactful sensitivity training presentation involves thoughtful planning and
execution:

1. Needs Assessment: Identify specific challenges and opportunities within the
organization to tailor content accordingly.

2. Collaborate with Experts: Engage diversity consultants or cultural competency
specialists to ensure accuracy and sensitivity.

3. Customize Content: Reflect organizational values and the unique demographics of
the workforce.

4. Encourage Participation: Use breakout sessions, Q&A, and interactive polls to
maintain engagement.

5. Measure Outcomes: Establish metrics to assess changes in workplace behavior and
attitudes post-training.

Following these best practices enhances the relevance and impact of workplace sensitivity
training PPTs.

Conclusion: The Evolving Landscape of Sensitivity
Training in the Workplace

As workplaces become increasingly diverse and interconnected, the importance of
sensitivity training cannot be overstated. The use of workplace sensitivity training PPTs
remains a practical and effective method to communicate vital concepts, provided they are
thoughtfully designed and delivered. When integrated into broader organizational
initiatives, these presentations contribute to a culture where all employees feel respected
and valued, ultimately driving productivity and innovation. The ongoing challenge for
organizations lies in ensuring that sensitivity training evolves continuously, reflecting
societal changes and fostering genuine inclusivity.
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Originally edited by Gregory Grieve, a founder of modern manual therapy, the fifth edition of
Grieve's Modern Musculoskeletal Physiotherapy continues to offer contemporary evidence, models
of diagnosis and practice that make this one of the most highly respected reference books for
physiotherapists. This edition has been fully updated to provide an overview of the latest science in a
rapidly evolving field. It includes detailed directions for research-informed patient care for a range
of musculoskeletal disorders, as well as up-to-date information on the global burden, research
methodologies, measurements, and principles of assessment and management. A new international
editorial board, with experience in both research and clinical practice, bring a truly comprehensive
perspective to this book, meaning those practising musculoskeletal physiotherapy today will find it
highly clinically relevant to their work. - Edited by an internationally recognised editorial board -
brings expertise in both research and clinical practice - Fully updated with the latest published
evidence - Clear guidance on evidence-based contemporary practice - Management of conditions
relating to both the vertebral column and peripheral joints - Updated reviews on the science and
practice of a wide range of treatment modalities - Principles of effective communication, screening,
clinical reasoning, lifestyle considerations, behavioural change and self-management - Summary
boxes and clinical tips to support clinical assessment and management - More than 300 figures and
illustrations - Global burden of musculoskeletal disorders - including history, epidemiology and new
models of care - A range of new research methodologies, including N of 1 research designs,
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http://142.93.153.27/archive-th-027/Book?dataid=Iiw80-0628&title=workplace-sensitivity-training-ppt.pdf
http://142.93.153.27/archive-th-100/pdf?ID=hcO47-2122&title=2007-pontiac-grand-prix-serpentine-belt-diagram.pdf
http://142.93.153.27/archive-th-100/pdf?ID=hcO47-2122&title=2007-pontiac-grand-prix-serpentine-belt-diagram.pdf

methodology of sampling in all physical phases and the theory of sample preparation for all major
extraction techniques. It is the perfect starting point for researchers and students to design and
implement their experiments and support those experiments with quality-reviewed background
information. In its four volumes, fundamentals of sampling and sample preparation are reinforced
through broad and detailed sections dealing with Biological and Medical, Environmental and
Forensic, and Food and Beverage applications. The contributions are organized to reflect the way in
which analytical chemists approach a problem. It is intended for a broad audience of analytical
chemists, both educators and practitioners of the art and can assist in the preparation of courses as
well in the selection of sampling and sample preparation techniques to address the challenges at
hand. Above all, it is designed to be helpful in learning more about these topics, as well as to
encourage an interest in sampling and sample preparation by outlining the present practice of the
technology and by indicating research opportunities. Sampling and Sample preparation is a large
and well-defined field in Analytical Chemistry, relevant for many application areas such as medicine,
environmental science, biochemistry, pharmacology, geology, and food science. This work covers all
these aspects and will be extremely useful to researchers and students, who can use it as a starting
point to design and implement their experiments and for quality-reviewed background information
There are limited resources that Educators can use to effectively teach the fundamental aspects of
modern sample preparation technology. Comprehensive Sampling and Sample Preparation
addresses this need, but focuses on the common principles of new developments in extraction
technologies rather than the differences between techniques thus facilitating a more thorough
understanding Provides a complete overview of the field. Not only will help to save time, it will also
help to make correct assessments and avoid costly mistakes in sampling in the process Sample and
sample preparation are integral parts of the analytical process but are often less considered and
sometimes even completely disregarded in the available literature. To fill this gap, leading scientists
have contributed 130 chapters, organized in 4 volumes, covering all modern aspects of sampling and
liquid, solid phase and membrane extractions, as well as the challenges associated with different
types of matrices in relevant application areas
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Mitchell J. Prinstein, 2018-10-18 Preeminent clinical child and adolescent psychological scientists
offer an agenda for future research in this compendium of thought pieces. On a wide range of topics
including ADHD, depression, self-injury, emotion regulation, conduct problems, addictions, clinical
assessment and therapy, and many more, scientists review the current state of the literature and
offer specific recommendations for what investigators next need to tackle to reduce mental illness
among youth. Chapters include a discussion of theories and methods in clinical child and adolescent
psychology, current funding priorities, and the intersection of traditional clinical psychology
research with the burgeoning field of psychological neuroscience. This book is an essential resource
for classes on clinical child and adolescent psychopathology and treatment. It also provides a unique
guide for undergraduate and early graduate students who are determining how to start their
research careers in the field. All of the chapters in this book were originally published as articles in
the Journal of Clinical Child and Adolescent Psychology.
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Robert Kohn, Dr James Ellison, Dr Patricia Recupero, 2017-11-30 This textbook, one of the first,
provides a comprehensive review of the relationship between psychiatry and legal medicine in the
older population. Sections reviewing evaluation, civil and criminal topics, and numerous other areas
such as risk management, will help physicians, attorneys, and other professionals in their work with
the elderly.
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New Development and Innovative Practices Tim Schlippe, Eric C. K. Cheng, Tianchong Wang,
2023-11-08 This book is a collection of selected research papers presented at the 2023 4th



International Conference on Artificial Intelligence in Education Technology (AIET 2023), held in
Berlin, Germany, on June 30 - July 2, 2023. AIET establishes a platform for Al in education
researchers to present research, exchange innovative ideas, propose new models, as well as
demonstrate advanced methodologies and novel systems. It is a timely and up-to-date publication
responsive to the rapid development of Al technologies, practices and their increasingly complex
interplay with the education domain. It promotes the cross-fertilisation of knowledge and ideas from
researchers in various fields to construct the interdisciplinary research area of Al in Education.
These subject areas include computer science, cognitive science, education, learning sciences,
educational technology, psychology, philosophy, sociology, anthropology and linguistics. The feature
of this book will contribute from diverse perspectives to form a dynamic picture of Al in Education. It
also includes various domain-specific areas for which Al and other education technology systems
have been designed or used in an attempt to address challenges and transform educational practice.
This timely publication is in line with UNESCO'’s Beijing Consensus on Artificial Intelligence and
Education. It is committed to exploring how Al may play a role in bringing more innovative
practices, transforming education, and triggering an exponential leap towards the achievement of
the Education 2030 Agenda. Providing broad coverage of recent technology-driven advances and
addressing a number of learning-centric themes, the book is an informative and useful resource for
researchers, practitioners, education leaders and policy-makers who are involved or interested in Al
and education.
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workplace sensitivity training ppt: Intercultural Perspectives on Family Counseling Brian
Canfield, 2020-01-21 Intercultural Perspectives on Family Counseling expands cultural awareness in
the practice of family counseling by offering cultural-specific perspectives for addressing common
issues that emerge in dyadic, marital, and family relationships around the globe. The topics
illuminated in the book serve to sharpen cultural mindfulness and expand the reader’s knowledge
and understanding of intercultural family counseling issues. Each chapter examines a couple or
family-related clinical issue, offering clinical intervention strategies within the context of a specific
cultural population. By representing various national and cultural identities, this book showcases a
transcultural understanding of family. Students and practicing marriage and family counselors and
therapists will benefit greatly from this clinical resource that exposes them to the similarities and
differences in addressing client issues across cultures.
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workplace sensitivity training ppt: Popular Science , 2007-08 Popular Science gives our
readers the information and tools to improve their technology and their world. The core belief that
Popular Science and our readers share: The future is going to be better, and science and technology
are the driving forces that will help make it better.

workplace sensitivity training ppt: Encyclopedia of War and American Society Peter Karsten,
2005-11-18 The impact of war on American society has been extensive throughout our nation’s
history. War has transformed economic patterns, government policy, public sentiments, social trends
and cultural expression. SAGE Reference is proud to announce the Encyclopedia of War and
American Society. This Encyclopedia is a comprehensive, highly-credentialed multidisciplinary
historical work that examines the numerous ways wars affect societies. The three volumes cover a
wide range of general thematic categories, issues, and topics that address not only the geopolitical
effects of war, but also show how the U.S. engagement in national and international conflicts has
affected the social and cultural arena. Key Features Explores and analyzes three types of effects of
war—direct effects, interactive relationships, and indirect effects—to illustrate the range of
connections between war and American society Probes the correlations between our wartime
expeditions and the experiences of the greater American society not limited to just the war years but
also demonstrates how the wartime event impacted society after the conflicts ended Offers readers a
host of documents including passages from letters, diaries, autobiographies, official documents,



novels, poems, songs, and cartoons, as well as images, graphs, and a number of tables of relevant
data, surveys, and public opinion polls to extend their research capabilities Concentrates mostly on
the last 100 years to give more coverage on this often neglected wartime era Key Themes Arts and
Culture Civil-Military Relations Economy and Labor Education (both military and civilian)
Environment and Health Journalism and Media Law and Justice Military Leaders and Figures
Planning, Command and Control Race, Gender, and Ethnicity Religion Science and Technology
Veterans' Issues and Experiences The Wars themselves and their civilian and military leaders The
Encyclopedia of War and American Society is a must-have reference for all academic libraries as
well as a welcome addition to any social science reference collection.

workplace sensitivity training ppt: Trident K9 Warriors Mike Ritland, Gary Brozek,
2024-03-26 The New York Times bestseller featured on 60 Minutes, this is the first book to take
readers inside the world of elite Navy SEAL dogs. As a Navy SEAL during a combat deployment in
Iraq, Mike Ritland saw a military working dog in action and instantly knew he'd found his true
calling. Ritland started his own company training and supplying dogs for the SEAL teams, US
Government, and Department of Defense. He knew that fewer than one percent of all working dogs
had what it takes to contribute to the success of our nation's elite combat units, and began searching
the globe for animals who fit this specific profile. The results were a revelation: highly trained
working dogs capable of handling both detection and apprehension work in the most extreme
environments and the tensest of battlefield conditions. Though fiercely aggressive and athletic, these
dogs develop a close bond with the handlers they work side by side with and the other team
members. Truly integrating themselves into their units, these K9 warriors are much like their human
counterparts—unwavering in their devotion to duty, strong enough and tough enough to take it to
the enemy through pain, injury, or fear. For the first time ever, the New York Times bestseller
Trident K9 Warriors gives readers an inside look at these elite canines—who they are, how they are
trained, and the extreme missions they undertake saving countless lives, asking for little in the way
of reward. From detecting explosives to eliminating the bad guys, these powerful dogs are also some
of the smartest and most highly skilled working animals on the planet.

workplace sensitivity training ppt: Knee Arthroscopy and Knee Preservation Surgery
Seth L. Sherman, Jorge Chahla, Robert F. LaPrade, Scott A. Rodeo, 2024-09-19 This major reference
works brings together the current state of the art for joint preservation surgery of the knee,
including arthroscopic and open procedures. Generously illustrated with radiographs and
intraoperative photos, it presents the latest tips and techniques, providing the knee surgeon with the
most up-to-date information for precise preparation and decision-making in this rapidly evolving
area. This comprehensive guide is divided into ten thematic sections covering clinical evaluation;
fundamentals of arthroscopic and open approaches; basic and advanced arthroscopic procedures;
surgical management of meniscal disorders; management of ACL injuries; approaches to complex
and multi-ligamentous injuries; limb malalignment; management of cartilage and subchondral bone;
patellofemoral and extensor mechanism disorders; and rehabilitation and return to play
considerations. Written by experts in the field, Knee Arthroscopy and Knee Preservation Surgery will
be a highly valued resource for orthopedic and sports medicine surgeons, residents and fellows.
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workplace sensitivity training ppt: A Special Kind of Brain Nancy Burger, 2004-06-15 This
warm and accessible book offers advice on subjects ranging across diagnosis and therapy, children's
interaction with each other, suitable activities for a child with NLD and how to discuss NLD with
children. An essential guide, this book will reassure, advise and inform parents and professionals
who work with children with NLD.
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