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Training Mentoring and Coaching: Unlocking Potential for Growth and Success

training mentoring and coaching are three powerful tools that organizations and individuals use
to foster personal and professional development. Though often mentioned together, each plays a
distinct role in helping people acquire new skills, gain confidence, and improve performance in
various environments. Whether you’re an employee seeking growth, a manager looking to support

your team, or a business aiming to enhance productivity, understanding how training, mentoring,
and coaching work together can transform your approach to development.

Understanding the Differences Between Training,
Mentoring, and Coaching

It’s common to confuse training, mentoring, and coaching as interchangeable concepts, but each has
unique characteristics that cater to different needs.

Training: Structured Skill Development

Training usually involves formal instruction aimed at teaching specific knowledge or skills. It’s often
delivered through workshops, seminars, online courses, or classroom settings, using a curriculum
designed to meet particular objectives. For example, a company might offer training sessions on new
software tools or compliance regulations.

The key aspects of training include:

e Focused on skill or knowledge acquisition
e Usually group-based with a trainer or instructor
e Time-bound with clear learning outcomes

e Often standardized for consistency

Training is essential for onboarding new employees or updating existing staff on industry changes.
However, it tends to be less personalized and more about information transfer than fostering deeper
growth.

Mentoring: Guidance and Long-Term Relationship



Mentoring is a relationship-driven process where an experienced individual (the mentor) provides
guidance, advice, and support to a less experienced person (the mentee). Unlike training, mentoring
focuses on broader development, including career growth, personal insights, and problem-solving.

Mentoring relationships often:

e Are long-term and evolve over time
e Involve sharing wisdom, experiences, and networking
e Encourage mentees to reflect and make informed decisions

e Focus on mentee’s overall development, not just immediate skills

Because mentoring is highly personalized, it can help individuals navigate workplace challenges,
build confidence, and prepare for leadership roles.

Coaching: Performance Enhancement and Goal Achievement

Coaching typically centers around improving performance and achieving specific goals within a
defined timeframe. A coach works closely with an individual or team to unlock potential, enhance
skills, and create actionable strategies.

Distinct features of coaching include:

¢ Goal-oriented and often short to medium term
e Emphasizes self-discovery and accountability
e Uses questioning techniques to stimulate insight

e Can be one-on-one or group-focused

In the workplace, coaching helps employees overcome obstacles, develop leadership capabilities,
and adapt to change. It’s more interactive and reflective than traditional training.

How Training, Mentoring, and Coaching Complement
Each Other

While different, training, mentoring, and coaching often overlap and, when combined effectively,
create a robust development ecosystem.



Building a Development Framework

Organizations benefit from integrating these approaches:

e Training lays the foundation by equipping individuals with essential skills and knowledge.

e Mentoring nurtures long-term growth, providing support and perspective beyond immediate
tasks.

e Coaching drives performance improvements and helps individuals apply skills to real-world
challenges.

For example, a new manager might attend leadership training, be paired with a mentor for guidance
on navigating company culture, and receive coaching to refine communication and decision-making
skills.

Enhancing Employee Engagement and Retention

Investing in employees through training mentoring and coaching demonstrates a commitment to
their success, which boosts motivation and loyalty. Personalized development opportunities help
people feel valued and empowered, reducing turnover rates.

Implementing Effective Training, Mentoring, and
Coaching Programs

Creating impactful programs requires thoughtful planning and ongoing evaluation.

Designing Training Programs That Stick

Effective training goes beyond delivering information—it engages learners and encourages
application.

Tips for designing compelling training include:

e Incorporate interactive elements like simulations or group activities
e Use real-life scenarios to make content relevant

¢ Provide follow-up resources and opportunities to practice skills



e Gather feedback to continuously improve the program

Fostering Meaningful Mentoring Relationships

Mentoring thrives on trust and mutual commitment. To cultivate successful mentoring:

Match mentors and mentees based on goals, interests, and personalities

Set clear expectations and objectives for the relationship

Encourage regular meetings and open communication

Offer mentor training to develop coaching and listening skills

Support from leadership and recognition of mentoring efforts help sustain engagement.

Maximizing the Impact of Coaching

Coaching effectiveness depends on clarity and collaboration.

Key strategies include:

e Establishing measurable goals aligned with individual and organizational priorities
e Using active listening and powerful questioning to facilitate reflection
e Providing constructive feedback while empowering self-directed solutions

e Monitoring progress and adapting approaches as needed

Whether internal or external coaches are involved, maintaining confidentiality and trust is crucial.

Trends Shaping the Future of Training Mentoring and
Coaching

The landscape of professional development is evolving rapidly, influenced by technology and cultural
shifts.



Digital and Virtual Solutions

Online learning platforms, virtual mentoring, and remote coaching sessions have expanded access
and flexibility. These tools allow for personalized experiences regardless of location, making
development more inclusive.

Data-Driven Development

Organizations increasingly use analytics to identify skill gaps, track progress, and tailor programs.
This evidence-based approach helps optimize resources and ensures interventions deliver tangible
results.

Emphasis on Soft Skills and Emotional Intelligence

While technical skills remain important, there is growing recognition that abilities like
communication, adaptability, and empathy are critical for success. Training mentoring and coaching
now often focus on these areas to prepare individuals for complex work environments.

Why Training Mentoring and Coaching Matter for
Personal and Organizational Growth

At their core, training mentoring and coaching empower people to reach their potential. They create
learning cultures that embrace continuous improvement, innovation, and resilience.

For individuals, these practices offer clarity, confidence, and new perspectives that can accelerate
career advancement. For organizations, they drive higher productivity, stronger leadership
pipelines, and enhanced employee satisfaction.

By thoughtfully combining formal instruction, personalized guidance, and performance-focused
support, businesses and professionals can adapt to ever-changing demands and thrive in today’s
competitive world. Whether you’re looking to upskill, develop talent, or foster meaningful
connections, investing in training mentoring and coaching is a pathway to sustained success.

Frequently Asked Questions

What are the key differences between training, mentoring, and
coaching?

Training focuses on teaching specific skills or knowledge through structured programs, mentoring
involves a more experienced individual providing guidance and advice over time, and coaching is a
personalized approach aimed at improving performance and developing potential through goal-



oriented conversations.

How can organizations effectively integrate training,
mentoring, and coaching programs?

Organizations can integrate these programs by aligning them with business goals, ensuring clear
communication of roles, providing adequate resources and support, and encouraging collaboration
between trainers, mentors, and coaches to create a cohesive development experience.

What are the benefits of combining mentoring and coaching in
employee development?

Combining mentoring and coaching offers employees both long-term guidance and immediate
performance improvement, fostering personal growth, enhancing skills, increasing engagement, and
supporting career progression in a more holistic way.

How is technology impacting training, mentoring, and
coaching practices?

Technology enables virtual and on-demand training, facilitates remote mentoring through video calls
and messaging platforms, and supports coaching with Al-driven tools and analytics, making
development more accessible, personalized, and scalable.

What qualities should an effective mentor or coach possess?

Effective mentors and coaches should have strong communication skills, empathy, patience, industry
experience, the ability to provide constructive feedback, and a commitment to supporting the
mentee's or coachee's growth and development.

How can organizations measure the success of their training,
mentoring, and coaching initiatives?

Success can be measured through employee performance metrics, feedback surveys, retention rates,
career progression data, and the achievement of specific learning and development goals aligned
with organizational objectives.

Additional Resources

Training Mentoring and Coaching: Unlocking Potential in the Modern Workplace

training mentoring and coaching represent three cornerstone approaches in talent development
that organizations leverage to enhance employee skills, foster growth, and drive performance. While
often used interchangeably, these concepts serve distinct purposes and cater to varying
developmental needs within professional environments. In an increasingly competitive and dynamic
business landscape, understanding the nuances and strategic applications of training, mentoring,
and coaching is essential for organizations aiming to maximize their human capital.



Defining Training, Mentoring, and Coaching

At the outset, it is important to clarify what each term entails. Training typically refers to structured
programs designed to impart specific knowledge or skills, often through workshops, seminars, or e-
learning modules. Its primary goal is to equip employees with the competencies necessary to
perform particular tasks or roles effectively.

Mentoring, by contrast, is a more relational and long-term developmental process. It involves an
experienced individual guiding a less experienced colleague, providing advice, knowledge sharing,
and psychosocial support. Mentoring relationships often focus on overall career development and
personal growth rather than immediate skill acquisition.

Coaching sits somewhat between training and mentoring but is distinguished by its personalized and
goal-oriented nature. A coach works with an individual to unlock their potential, improve
performance, and achieve specific objectives, often through questioning techniques and feedback
rather than direct instruction.

The Strategic Role of Training in Organizational
Development

Training remains the backbone of workforce development, especially when organizations introduce
new technologies, processes, or compliance standards. Its strength lies in scalability and
consistency, allowing standardized delivery of content to large groups. For example, according to
the Association for Talent Development’s 2023 report, companies spent an average of $1,299 per
employee on training initiatives, demonstrating the high investment in structured learning.

However, training programs often face criticism for being too generic or disconnected from real-

world challenges employees encounter. Without ongoing support, the knowledge gained can be
quickly forgotten or poorly applied.

Advantages and Limitations of Training

e Advantages: Efficient knowledge transfer, measurable learning outcomes, and ability to
address regulatory requirements.

e Limitations: May lack personalization, limited focus on behavioral change, and risk of
disengagement if content is not relevant.

Mentoring as a Developmental Relationship



Mentoring programs have gained traction as a means to nurture high-potential employees and foster
inclusive cultures. Unlike training sessions, mentoring emphasizes relationship-building and
experiential learning. For instance, a 2022 study by Deloitte found that organizations with formal
mentoring programs reported 20% higher employee retention rates and increased job satisfaction.

Mentors act as role models, offering insights that go beyond technical skills, including navigating
organizational politics, developing leadership capabilities, and aligning personal values with career
ambitions. This holistic approach can be especially beneficial for early-career professionals or those
transitioning into new roles.

Key Features of Effective Mentoring

e Long-term commitment and trust between mentor and mentee.
e Focus on personal and professional growth instead of task completion.

e Flexibility in communication and learning methods.

However, mentoring encounters challenges such as matching mentors and mentees effectively and
ensuring accountability in the relationship. Without clear goals or structure, mentoring can become
informal and less impactful.

Coaching: Driving Performance through Personalized
Guidance

Coaching is increasingly recognized as a powerful tool for enhancing individual and team
performance. Distinct from mentoring’s broader scope, coaching zeroes in on specific goals,
behaviors, or challenges. Executive coaching, for example, is a high-demand service aimed at
developing leadership skills and decision-making capabilities in top management.

A 2021 International Coaching Federation survey highlighted that 70% of individuals who received
coaching reported improved work performance and relationships. The coaching process often

involves regular one-on-one sessions where the coach facilitates self-reflection, sets actionable goals,
and provides constructive feedback.

Benefits and Considerations in Coaching

e Benefits: Highly customized support, measurable progress, and enhanced accountability.

e Considerations: Can be resource-intensive, requires skilled coaches, and may not suit all
personality types.



Integrating Training, Mentoring, and Coaching for
Holistic Development

The most effective talent development strategies do not rely exclusively on any single approach.
Instead, they integrate training, mentoring, and coaching to cater to diverse employee needs and
organizational goals. For example, an organization might initiate a new software rollout with
targeted training sessions, follow up with mentoring to help employees adapt and innovate in their
workflows, and offer coaching to leaders to manage change effectively.

This layered approach reflects an understanding that learning is multifaceted. Immediate skill
acquisition from training must be reinforced through ongoing support and personalized guidance.
Furthermore, it acknowledges different learning styles and career stages, providing a continuum
from technical proficiency to leadership excellence.

Implementing a Balanced Development Framework

¢ Assess employee needs and career aspirations to customize interventions.

e Design clear objectives for each modality—training for knowledge, mentoring for growth,
coaching for performance.

e Monitor outcomes through feedback mechanisms and performance metrics.

e Encourage organizational culture that values continuous learning and open communication.

Emerging Trends and Future Directions

As workplaces evolve, so too do the methodologies around training mentoring and coaching. Digital
transformation has introduced virtual mentoring platforms and Al-enabled coaching tools that
personalize learning experiences. Gamification and microlearning techniques are reshaping
traditional training formats to boost engagement.

Moreover, there is growing emphasis on diversity, equity, and inclusion within these practices.
Mentoring programs now often focus on supporting underrepresented groups, while coaching
increasingly addresses unconscious bias and inclusive leadership.

Organizations that stay ahead by adopting innovative, data-driven approaches to training,
mentoring, and coaching will be better positioned to attract and retain top talent in a competitive
market.



Training, mentoring, and coaching each bring unique value to professional development
frameworks. Their thoughtful integration fosters a resilient workforce capable of meeting current
demands and future challenges with agility and confidence.
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reproducible activity is organized in a user-friendly format with detailed trainer's notes, clear
objectives, and suggested variations for customizing the activity to meet your group's needs.
Training Objectives: Introduce mentoring concepts and peer guidance techniques; Develop skills to
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Stromei, 2001 This book includes 12 cases that illustrate mentoring and coaching programs in a
variety of organisational and educational applications around the world. You will find this book
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existing development programs. Most organisations today have some type of mentoring program for
their employees. Mentoring is seen both as a way of transferring knowledge and skills and as a
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understanding as to their meaning? This book offers answers by describing the different theoretical
models available for coaching and mentoring and by looking at how these models are applied in
practice. Robust theory is backed up by practical advice. Numerous practical exercises, case studies,
templates - including a Training Workshop template - learning partner handouts and a questionnaire
for selecting prospective mentors are included. Advice is also included on sensitive areas such as the
boundary between mentoring or coaching and therapy, and the desirability of supervision and codes
of practice.
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How can research and inquiry improve mentoring and coaching practice? Mentoring and Coaching
in Schools explores the ways in which mentoring and coaching can be used as a dynamic
collaborative process for effective professional learning. It demonstrates how the use of practitioner
inquiry within mentoring and coaching relationships in schools results in professional learning which
is both transformative and empowering for teachers. The book sets out a new model for mentoring
and coaching which is centred on a process of critical inquiry and shows teachers how they can use
this model to carry out their own collaborative inquiries. Features include: reflective questions,
guidelines, task and templates to help collect evidence and evaluate inquiries detailed case studies
focusing on teachers at different stages in their career practical guidance on carrying out
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programmes in your organisation. You will also explore ideas about coaching and mentoring; both
are prominent learning and development tools in contemporary organisations. You will also learn
about how different learning theories and philosophies become concrete in the practical decisions
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personal reflection on these practices which will enhance your learning.
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Marie Taylor, Steve Crabb, 2016-02-01 Don't fall behind—Coach your business toward success!
Business Coaching & Mentoring For Dummies explores effective coaching strategies that guide you
in coaching and mentoring your colleagues. With insight into key coaching concepts and an
impressive range of tools, this easy-to-use resource helps you transform your team—and yourself in
the process! Written from the perspective of a business coach, this comprehensive book explores the
practical coaching skill set, tools, and techniques that will help you along your way, and explains
how to identify who to coach, what to coach, how to coach, and when to coach. Whether you have
experience in a coaching and mentoring role or you're new to the coaching game, this is a valuable
must-have resource. The right approach to business coaching can take your company from good to
great—it can also improve employee satisfaction, employee loyalty, team morale, and your bottom
line. The trick is to approach business coaching in a way that is effective and flexible, ensuring that
you achieve results while meeting the unique needs of your team. This comprehensive text will help
you: Understand the foundational concepts of business coaching and mentoring Discover how proper
coaching and mentoring methods can help get a business on the right track Identify and leverage
tools to develop your business leadership mindset Create a successful personal and business identity
with the support and guidance of a coach Business Coaching & Mentoring For Dummies is an
essential resource for business owners, business leaders, coaches, and mentors who want to take
their skills to the next level.

training mentoring and coaching: Coaching and Mentoring Nigel MacLennan, 2017-07-05
The coaching/mentoring approach is probably the most effective way of helping others to achieve




optimum performance in the workplace. Dr MacLennan's book covers the entire subject from basic
skills to designing and implementing a tailor-made coaching and mentoring system. He starts by
explaining the nature of achievement and the factors that determine it, and then introduces a
seven-stage model that will enable managers and supervisors to encourage their people to develop
their skills. He examines the problems commonly encountered and shows how to overcome them or,
in some cases, turn them to positive account. The book is interactive throughout, using cartoons,
humour, self-assessment questions, case studies and illustrations to reinforce the text. A particularly
valuable feature is a set of checklists that together summarize the key elements involved. Coaching
and Mentoring is, quite simply, a comprehensive manual of the best methods known today of helping
people to succeed.

training mentoring and coaching: Coaching Online Kate Anthony, DeeAnna Merz Nagel,
2021-11-01 Translating traditional coaching methods and competencies for use in the online world,
this informative and timely guide shows coaches how to transform their face-to-face practice into
one that utilises technological means of communication with clients, mentors, and everyone else
associated with their practice. The book offers up-to-the-minute practical and ethical information
from two world-expert coaches, leaning on their combined 50 years of experience and study. It
covers the practice of online coaching via email, chat, audio/telephone and video methods, as well as
the ethics of online coaching (including an ethical framework), case material, supervision, mentoring
and training, and a look into the future of the coaching profession in light of technological
developments and the culture of cyberspace. Whether you are a coach-in-training or established
Coaching Master, this book is an accessible and invaluable tool for taking and maintaining your
coaching services online.

training mentoring and coaching: The Coaching Handbook Sara Thorpe, Jackie Clifford,
2005-12-03 Coaching is proving to be one of the most popular and most effective techniques in the
field of learning and development. Managers are constantly being reminded that coaching is an
important part of their role in getting the best from staff, while trainers are increasingly being called
upon to coach individuals in a variety of aspects of both work and life. This one-stop book aims to
provide everything readers need to be able to harness this technique. Part 1 of the book provides a
detailed and clearly structured step-by-step approach, which should help anyone to develop their
ability to coach others. Importantly however, as well as helping to develop the skills of coaching, the
authors provide valuable guidance on: where to start when coaching a colleague; how long the
coaching will take; and which methods should be employed and when. Part 2 provides a range of
real-life case studies from a variety of commercial and non-commercial settings that will help you to
decide how coaching can best be tailored to your own organization. The final part of the book
contains detailed practical exercises that can be used in a variety of settings. Each of these
individual elements combine to provide the definitive coaching handbook.

training mentoring and coaching: Facilitating Reflective Learning Through Mentoring
& Coaching Anne Brockbank, lan McGill, 2006 Robust theory on mentoring and coaching is backed
by practical support: training workshop templates, learning partner handouts, and a questionnaire
for selecting prospective mentors.

training mentoring and coaching: Mentoring-Coaching: A Guide For Education
Professionals Pask, Roger, Joy, Barrie, 2007-12-01 The book features a model which helps to create
successful mentoring-coaching activity in education and sets out a clear path along which to
proceed. It describes appropriate behaviours and includes examples of questions that might be used.

training mentoring and coaching: Enhancing Performance Of HR -Anagile Approach Parth
Sarathi, 2024-09-12 The VUCA enviroinment is posing newer challenges in the way of optimizing
Performance of Human Resource. Organizations have to be agile and an agile approach for
managing performance is the most talked about approach in such an enviroinment . This book aims
at deriving much of the benefits of agile way of managing performance, not confined to PMS. The
issues have been identified and concretized, a beginning has been made to align the concepts,
processes and systems to prepare a spring board for adopting agile approach in true sense.



Responsiveness is the spirit behind such interventions, and the entire book is driven by this. The
approach may not be very innovative, but definitely a synthesized content based on multidisciplinary
approach for evolving a tailored approach is available. A formidable blend of theory and practice at
one hand and content and process at the other, makes this book different from others. All the
knowledge and experience of the author in designing and implementing PMS and allied performance
enhancement interventions in a variety of organizations, getting the bouquets and brickbats for over
5 decades, compulsively inspired for writing this book. An outcome of basic strength in quantitative
areas of Industrial Engineering and systems, immense studies and contribution to the field of HRM,
HRD, and OD guided by deep insights in to Applied Behavioural Science, this book is expected to be
a proud possession . In addition to emphasizing drive for excellence and responsiveness in
developing a Performance management system , the issue of institutionalizing performance
improvement interventions has been powerfully discussed with the help of real life examples. This
book is going to give a big fillip to performance management efforts in turbulent times , and be a
valuable resource to Managers, HR professionals, Management faculty , Consultants and students.

training mentoring and coaching: Practical Insight Into CMMI Tim Kasse, 2008 Taking
you beyond the Capability Maturity Model- to the integrated world of systems and software, this
comprehensive resource presents CMMI- Version 1.2 in a manner that is easy to comprehend by
higher-level managers and practitioners alike. Written by a world-renowned expert in the field, the
book offers a clear picture of the activities an organization would be engaged in if their systems and
software engineering processes were based on CMMI-.

training mentoring and coaching: The Business Communication Handbook Judith Dwyer,
Nicole Hopwood, 2019-07-18 The Business Communication Handbook, 11e helps learners to develop
competency in a broad range of communication skills essential in the 21st-century workplace, with a
special focus on business communication. Closely aligned with the competencies and content of
BSB40215 Certificate IV in Business and BSB40515 Certificate IV in Business Administration, the
text is divided into five sections: - Communication foundations in the digital era - Communication in
the workplace - Communication with customers - Communication through documents -
Communication across the organisation Highlighting communication as a core employability skill,
the text offers a contextual learning experience by unpacking abstract communication principles into
authentic examples and concrete applications, and empowers students to apply communication skills
in real workplace settings. Written holistically to help learners develop authentic
communication-related competencies from the BSB Training Package, the text engages students
with its visually appealing layout and full-colour design, student-friendly writing style, and range of
activities.

training mentoring and coaching: Humanistic Perspectives in Hospitality and Tourism,
Volume 1 Kemi Ogunyemi, Omowumi Ogunyemi, Ebele Okoye, 2022-05-28 This book, the first of two
volumes, uses a framework of philosophical anthropology, and the concepts of humanistic leadership
and humanistic management, to explore the value of work in the hospitality and tourism industry. It
presents robust theoretical and practical implications for professionalism and excellence at work.
This volume addresses the hospitality professional, beginning with an exploration of the foundational
literature, before moving on to discuss topics like the concept of human dignity at work, how one
can find meaning within the hospitality industry, spirituality at work, philosophy in the world of
work, and personal development. These volumes will be of use to academics and practitioners in the
fields of hospitality and tourism management, humanistic and transformational leadership, corporate
social responsibility, human resource management, customer service, and workplace spirituality.

training mentoring and coaching: Empowering Settings and Voices for Social Change
Mark S. Aber, Kenneth I. Maton, Edward Seidman, 2010-11-17 Empowering Settings and Voices for
Social Change combines a focus on understanding social settings as loci for empowering
intervention with a focus on understanding and giving voice to citizens. Volume chapters illuminate
advances in theory and method relevant to changing a broad spectrum of social settings from a
strengths-based perspective.



training mentoring and coaching: Mentoring for Success: Bullet Guides Steve Bavister,
Amanda Vickers, 2011-09-30 What's in this book? Open this book and you will... - Improve
communication - Foster development - Establish goals - Encourage success Learn how to be a
mentor: - Understanding mentoring - The mentoring process - Successful mentoring relationships -
Skills for successful mentors and mentees - Common pitfalls - The benefits of mentoring - Advice
about giving advice - Bringing it to a successful close Sample page spread: What are Bullet Guides?
The answers you need - now. Clear and concise guides in a portable format. Information is displayed
in an easy-to-read layout with helpful images and tables. Bullet Guides include all you need to know
about a subject in a nutshell. Get right to the point without wading through loads of unnecessary
information.

training mentoring and coaching: The Mentoring Manual Julie Starr, 2021-10-14
Understand what mentoring really is and how to do it well The Mentoring Manual is based on
methods developed - and proven - in business, this highly practical book will show you how
mentoring works, take you step-by-step through everything you need to know and do, and show you
how both parties can get the best from the relationship. Get the most from mentoring: help your
mentee, develop your skills and make a positive difference.
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