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Carver Model of Board Governance: A Clear Path to Effective Leadership

carver model of board governance is a unique and highly effective approach to board leadership
and organizational governance. Developed by John Carver, this model emphasizes the distinction
between the roles of a board and its CEO or executive team, focusing on clear policy-making and
delegating operational details. Its popularity has grown among nonprofit organizations, corporations,
and public agencies seeking more clarity, accountability, and strategic focus in their governance
practices.

Understanding the carver model of board governance goes beyond traditional board management. It
challenges conventional wisdom by redefining how boards interact with management and how
responsibilities are divided. This method fosters a culture where the board concentrates on ends —
the outcomes the organization is meant to achieve — while staff are responsible for the means, or
how those outcomes are realized.

The Core Principles of the Carver Model of Board
Governance

At the heart of the carver model is a clear division of labor between the board and management. This
separation helps avoid role confusion, which can often lead to micro-management or lack of
accountability. The model rests on several foundational principles:

1. Policy Governance

Policy governance is the backbone of the Carver approach. The board’s primary job is to create
policies that articulate the desired results (ends) and the boundaries (executive limitations) within
which the CEO can operate. By doing this, the board sets the big picture direction for the organization
without getting bogged down in day-to-day operations.

2. Ends vs. Means

One of the most distinguishing features is the focus on ends versus means. The board defines the
ends — the benefits or outcomes the organization should provide to its stakeholders. The CEO and
staff, on the other hand, decide how to achieve these ends, managing the means and methods
without board interference unless boundaries are crossed.

3. Clear Delegation to the CEO

In the Carver model, the board delegates authority to the CEO with explicit limitations. The CEO is



empowered to operate freely within those limits, which are outlined in executive limitations policies.
This trust-based relationship encourages innovation and efficiency while maintaining accountability.

4. Monitoring and Accountability

The board’s role includes regularly monitoring organizational performance based on the policies it has
set. This monitoring is systematic and focused on outcomes rather than processes, providing the
board with the information needed to hold the CEO accountable without micromanaging.

How the Carver Model Transforms Board Functionality

Boards often struggle with balancing strategic oversight and operational involvement. The carver
model of board governance helps resolve this tension by providing a structured framework:

Strategic Focus Over Operational Detail

Boards using the Carver model avoid getting lost in operational minutiae. Instead, they focus on
strategic questions like “What difference should our organization make?” and “What are the desired
results for our community or customers?” This clarity helps boards to be more visionary and less
reactive.

Empowerment and Trust in Leadership

Because the Carver model clearly delegates authority, CEOs and executive teams feel trusted and
empowered to make decisions. This can lead to higher morale, faster decision-making, and more
innovative solutions since staff are not second-guessed at every turn.

Improved Board Dynamics and Engagement

By focusing on ends and policies, board members can engage in meaningful discussions about the
organization’s mission and long-term goals. The model encourages boards to think collectively rather
than individually, reducing conflicts and promoting unity.

Implementing the Carver Model: Practical Tips

Adopting the carver model of board governance requires commitment and a learning curve. Here are
some practical steps to help boards transition smoothly:



Start with Education and Buy-in

Introduce the board to the principles of the Carver model through workshops or training sessions. It’s
important that all members understand the philosophy behind policy governance and agree on the
division of roles.

Develop Clear Policy Documents

Draft policies that define the organization’s ends and executive limitations. These documents serve as
the foundation for all board decisions and should be reviewed and refined regularly to stay relevant.

Set Up a Monitoring System

Create a system for the board to receive regular reports on organizational performance, aligned with
the policies. This might include metrics, dashboards, or narrative reports that focus on outcomes
rather than activities.

Encourage Open Communication

Maintain transparent communication channels between the board and the CEO. The Carver model
thrives on trust and clarity, so both parties should feel comfortable discussing challenges and
successes within the policy framework.

Be Patient and Adapt

Transitioning to this model can take time. Boards may need to adjust their meeting formats, decision-
making processes, and committee structures to align with policy governance. Flexibility and
continuous learning are key.

Common Challenges and How to Overcome Them

While the carver model of board governance offers many benefits, organizations may face hurdles
during implementation:

Resistance to Role Changes

Some board members may struggle to step back from operational involvement. Address this by
reinforcing the value of their strategic role and providing examples of how policy governance
improves organizational health.



Difficulty in Writing Effective Policies

Crafting clear and comprehensive policies can be challenging. Consider consulting experts or using
templates to ensure policies are well structured and enforceable.

Maintaining Consistent Monitoring

Boards might find it hard to stay disciplined about monitoring outcomes instead of processes.
Establishing a routine schedule for performance reviews and sticking to data-driven evaluations can
help maintain focus.

The Impact of the Carver Model on Organizational
Success

Organizations that have embraced the carver model often report stronger governance and better
alignment with their missions. By clearly defining roles and focusing on measurable outcomes, these
organizations enjoy:

Enhanced strategic clarity and purpose

Greater accountability and transparency

More efficient use of board members’ time and expertise

Improved relationships between boards and executives

Stronger stakeholder trust and engagement

This governance style is especially beneficial for nonprofits and mission-driven entities where clarity
of purpose and effective oversight are crucial.

Adapting Carver Model to Different Sectors

While the Carver model originated with nonprofits, its principles are increasingly applied in corporate
and public sectors as well. The emphasis on policy governance and clear delegation can help any
organization overcome governance pitfalls, making it a versatile tool for modern leadership
challenges.

The carver model of board governance invites boards to rethink traditional governance approaches
and embrace a more structured, strategic, and empowering style. By focusing on ends, delegating
means, and holding leadership accountable through clear policies, organizations can unlock their full



potential and create lasting impact. Whether you’re part of a nonprofit board, a corporate governance
team, or a public agency, exploring the Carver model could be the key to elevating your board’s
effectiveness and organizational success.

Frequently Asked Questions

What is the Carver Model of Board Governance?
The Carver Model is a policy governance framework designed to help boards of directors clearly
define their roles and responsibilities in organizational governance, focusing on establishing policies
and delegating operational authority to management.

Who developed the Carver Model of Board Governance?
The Carver Model was developed by John Carver in the 1970s as a way to improve board
effectiveness through clear policies and governance structures.

What are the key principles of the Carver Model?
Key principles include policy governance, board accountability, distinction between governance and
management, and the use of policies to guide organizational goals and means.

How does the Carver Model define the role of the board?
In the Carver Model, the board's role is to focus on defining organizational ends (goals) and
establishing policies, while delegating operational means and day-to-day management to the CEO or
executive staff.

What are the main types of policies in the Carver Model?
The Carver Model categorizes policies into four types: Ends policies (organizational goals), Executive
Limitations (boundaries on executive actions), Governance Process (board's own rules and conduct),
and Board-Management Delegation (relationship between board and CEO).

How does the Carver Model improve board accountability?
By clearly defining the board's responsibilities and establishing measurable Ends policies, the Carver
Model enables the board to hold itself and the CEO accountable for organizational performance and
adherence to established limits.

Is the Carver Model suitable for all types of organizations?
While the Carver Model is widely applicable, it is particularly suited for nonprofit and mission-driven
organizations looking for clear governance structures; however, adaptations may be necessary for
different organizational contexts.



What are some common challenges in implementing the
Carver Model?
Challenges include resistance to shifting traditional roles, board members' unfamiliarity with policy
governance, the need for comprehensive training, and rigorous discipline in adhering to established
policies.

How can organizations transition to using the Carver Model
effectively?
Organizations can transition effectively by providing board training on policy governance, gradually
developing and adopting the policy framework, engaging all stakeholders in the process, and
maintaining consistent evaluation and refinement of governance practices.

Additional Resources
Carver Model of Board Governance: A Comprehensive Review

Carver model of board governance has emerged as a distinctive framework that redefines the
roles and responsibilities of nonprofit and corporate boards. Developed by John Carver, this
governance model emphasizes policy governance to separate the board’s strategic role from the
operational role of management. Its structured approach aims to empower boards to govern more
effectively, focusing on outcomes and accountability rather than day-to-day management. As
organizations seek clarity in governance structures amid growing complexities, the Carver model
offers a compelling alternative to traditional board practices.

Understanding the Carver Model of Board Governance

At its core, the Carver model promotes a clear delineation between governance and management.
Unlike conventional governance frameworks where boards sometimes blur lines with executives,
Carver introduces a policy-based system that defines the board’s scope through explicit policies. This
allows boards to concentrate on long-term organizational ends while delegating means decisions to
the CEO or executive team.

The Carver model is structured around four fundamental principles: the board’s ownership of the
organization’s vision and outcomes, the board’s role in policymaking, clear delegation to
management, and systematic monitoring of organizational performance. These principles encourage
boards to operate at a higher strategic level, fostering better accountability and more focused
oversight.

Key Features of the Carver Model

Several distinctive features differentiate the Carver model from traditional governance approaches:



Ends Policies: The board explicitly defines the desired results or outcomes the organization
aims to achieve, focusing on ends rather than means.

Executive Limitations: Boundaries are placed on managerial actions to ensure they operate
within ethical, legal, and prudent parameters.

Governance Process Policies: The board articulates its own roles, responsibilities, and
processes to maintain effective governance.

Board-Management Linkage: Clear communication and delegation structures are established
between the board and the CEO.

These features enable boards to shift their focus from micromanagement toward strategic oversight,
making governance more efficient and outcome-oriented.

Comparative Analysis: Carver Model vs. Traditional
Governance Models

When contrasted with traditional governance models, the Carver model offers a more systematic and
disciplined approach. Traditional boards often find themselves entangled in operational decisions or
vague oversight, which can dilute their effectiveness. The Carver model addresses this by providing a
comprehensive policy framework that guides the board in defining what the organization should
achieve and how management should proceed within set limits.

A study conducted by the BoardSource organization in 2020 revealed that nonprofits adopting the
Carver model reported a 30% increase in board clarity regarding roles and responsibilities compared
to those using conventional governance practices. This clarity translates into improved organizational
performance and accountability.

However, the Carver model is not without criticism. Some practitioners argue that its rigid policy
framework might be challenging to implement in smaller organizations or those with less formalized
governance cultures. Its emphasis on formal policies may also require a significant time investment
upfront, which could deter boards seeking quick fixes to governance challenges.

Advantages of Implementing the Carver Model

Enhanced Strategic Focus: By concentrating on ends and outcomes, boards can better align
their efforts with the organization’s mission.

Clear Accountability: The model creates explicit accountability mechanisms between the
board and management.

Reduced Micromanagement: Delegation policies free boards from operational interference,
enabling management autonomy within boundaries.



Improved Board Cohesion: Defined governance processes and roles help prevent conflicts
and overlapping responsibilities.

Challenges and Limitations

While the Carver model offers numerous benefits, organizations may encounter obstacles during
implementation:

Complexity of Policy Development: Drafting comprehensive policies requires expertise and
time, potentially overwhelming new boards.

Resistance to Change: Board members accustomed to traditional governance may resist
adopting a new framework.

Suitability Concerns: Smaller or less formal organizations might find the model’s structure
too rigid or cumbersome.

Ongoing Training Needs: Continuous education is essential to maintain adherence to policy
governance principles.

Practical Applications in Nonprofit and Corporate
Settings

The Carver model initially gained traction within nonprofit organizations seeking to enhance board
effectiveness. Its emphasis on mission-driven ends aligns well with nonprofits’ focus on social impact.
Many organizations have reported that adopting the Carver model has streamlined decision-making
and clarified the board’s role in stewarding resources and ensuring mission fulfillment.

In corporate environments, the model’s principles can be adapted to clarify board oversight in areas
such as risk management, strategic planning, and executive performance evaluation. However,
corporations often require customization of the model to fit regulatory requirements and shareholder
expectations.

Implementing the Carver Model: Best Practices

Successful adoption of the Carver model typically involves several steps:

Board Education: Providing comprehensive training on policy governance to ensure all1.
members understand the model’s philosophy and mechanics.



Policy Development: Collaboratively drafting clear policies that define organizational ends,2.
executive limitations, and governance processes.

Delegation and Monitoring: Establishing delegation protocols and performance monitoring3.
systems that align with the policy framework.

Continuous Improvement: Regularly reviewing and updating policies to reflect organizational4.
changes and lessons learned.

Organizations often engage governance consultants or attend workshops to facilitate this transition,
ensuring alignment and buy-in across the board.

Carver Model’s Impact on Board Dynamics and
Organizational Performance

By clarifying roles and responsibilities, the Carver model tends to reduce conflicts and confusion
among board members. This clarity enables more effective meetings focused on strategic issues
rather than operational details. Furthermore, the emphasis on measurable outcomes enhances
transparency and enables boards to hold management accountable for results.

Research published in the Journal of Nonprofit Management in 2022 indicated that boards employing
the Carver model reported higher satisfaction with board processes and perceived improvements in
organizational effectiveness. These findings underscore the model’s potential to foster a culture of
disciplined governance and strategic leadership.

In summary, the Carver model of board governance presents a structured and policy-driven approach
that can transform how boards function. Its focus on ends, clear delegation, and governance process
policies helps organizations improve oversight, accountability, and strategic focus. While
implementation requires commitment and sometimes cultural shifts, the benefits of adopting this
model have made it a noteworthy consideration for boards seeking governance excellence.
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owners, whether the owners are association members, city residents, company shareholders, or a
community of interest. Policy Governance addresses the board's engagement in financial,
programmatic, and personnel matters; roles of officers and committees; reporting and evaluation;
agendas; and other aspects of the board job. For boards pursuing, or wanting to pursue, the Policy
Governance model, Adjacent Leadership Roles: CGO and CEO examines the leadership roles needed
in the boardroom and the executive suite. This guide reveals the two important and separate
functions that are key to enabling both governance and management to have the benefit of optimal
leadership. The Policy Governance model is based on the functions rather than the structure of a
governing board. It outlines commonsense principles about governing that fit together into an entire
system. The practices of the Policy Governance board, which are consistent with the principles,
allow it to control without meddling, focus on long-term organizational outputs, powerfully delegate
to a CEO and staff, and discharge its fiduciary responsibility in a visionary, strategic manner.
Because the model is a total system, the Carver Policy Governance Guide series offers boards a
complete set of principles for fulfilling their various obligations.
  carver model of board governance: A Carver Policy Governance Guide, Implementing
Policy Governance and Staying on Track John Carver, Miriam Carver, 2009-04-13 The Carver
Policy Governance Guide series includes six booklets that offer board members a description of John
Carver's Policy Governance model of board leadership. Policy Governance enables a board to fulfill
its accountability to its organization's owners, whether the owners are association members, city
residents, company shareholders, or a community of interest. Policy Governance addresses the
board's engagement in financial, programmatic, and personnel matters; roles of officers and
committees; reporting and evaluation; agendas; and other aspects of the board job. Implementing
Policy Governance and Staying on Track shows boards how they can apply the principles of the
Policy Governance model and change the way they govern in practice. The guide cuts across various
aspects of the Policy Governance model and challenges board members to move from concepts to
practice. The Policy Governance model is based on the functions rather than the structure of a
governing board. It outlines commonsense principles about governing that fit together into an entire
system. The practices of the Policy Governance board, which are consistent with the principles,
allow it to control without meddling, focus on long-term organizational outputs, powerfully delegate
to a CEO and staff, and discharge its fiduciary responsibility in a visionary, strategic manner.
Because the model is a total system, the Carver Policy Governance Guide series offers boards a
complete set of principles for fulfilling their various obligations.
  carver model of board governance: A Carver Policy Governance Guide, The Governance of
Financial Management John Carver, Miriam Carver, 2009-12-04 The Carver Policy Governance
Guide series includes six booklets that offer board members a description of John Carver's Policy
Governance model of board leadership. Policy Governance enables a board to fulfill its accountability
to its organization's owners, whether the owners are association members, city residents, company
shareholders, or a community of interest. Policy Governance addresses the board's engagement in
financial, programmatic, and personnel matters; roles of officers and committees; reporting and
evaluation; agendas; and other aspects of the board job. The Governance of Financial Management
offers a proven strategic approach to the issues of finances and board responsibility. It reveals how a
board can effectively govern an organization's financial planning by controlling budget values rather
than budget numbers. The guide addresses the issue of actual fiscal conditions by creating policies
that safeguard an organization's real fiscal health. The Policy Governance model is based on the
functions rather than the structure of a governing board. It outlines commonsense principles about
governing that fit together into an entire system. The practices of the Policy Governance board,
which are consistent with the principles, allow it to control without meddling, focus on long-term
organizational outputs, powerfully delegate to a CEO and staff, and discharge its fiduciary
responsibility in a visionary, strategic manner. Because the model is a total system, the Carver Policy
Governance Guide series offers boards a complete set of principles for fulfilling their various
obligations.



  carver model of board governance: Boards That Make a Difference John Carver,
2006-02-24 In this revised and updated third edition, Carver continues to debunk the entrenched
beliefs and habits that hobble boards and to replace them with his innovative approach to effective
governance. This proven model offers an empowering and fundamental redesign of the board role
and emphasizes values, vision, empowerment of both the board and staff, and strategic ability to
lead leaders. Policy Governance gives board members and staff a new approach to board job design,
board-staff relationships, the role of the chief executive, performance monitoring, and virtually every
aspect of the board-management relationship. This latest edition has been updated and expanded to
include explanatory diagrams that have been used by thousands of Carver's seminar participants. It
also contains illustrative examples of Policy Governance model policies that have been created by
real-world organizations. In addition, this third edition of Boards That Make a Difference includes a
new chapter on model criticisms and the challenges of governance research.
  carver model of board governance: John Carver on Board Leadership John Carver,
2001-10-31 This one-stop board leadership resource, written by one of the world's leading
governance consultants and author of the bestselling Boards That Make a Difference, offers you a
broad range of material including the best articles from the Board Leadership newsletter, articles
from various publications, and previously unpublished short works. Each chapter has been carefully
selected and arranged to provide you with a distillation of John Carver's revolutionary Policy
Governance model.
  carver model of board governance: A Carver Policy Governance Guide, The Policy
Governance Model and the Role of the Board Member John Carver, Miriam Carver, 2009-04-13
The Carver Policy Governance Guide series includes six booklets that offer board members a
description of John Carver's Policy Governance model of board leadership. Policy Governance
enables a board to fulfill its accountability to its organization's owners, whether the owners are
association members, city residents, company shareholders, or a community of interest. Policy
Governance addresses the board's engagement in financial, programmatic, and personnel matters;
roles of officers and committees; reporting and evaluation; agendas; and other aspects of the board
job. The Policy Governance Model and the Role of the Board Member sets out a clear vision for
excellence in board leadership. It gives board members an understanding of the concepts and
principles that are at the very heart of John Carver's innovative Policy Governance model. This guide
details members' main tasks and presents the guidelines needed to transform a board into an
effective group that consistently leads powerfully. The Policy Governance model is based on the
functions rather than the structure of a governing board. It outlines commonsense principles about
governing that fit together into an entire system. The practices of the Policy Governance board,
which are consistent with the principles, allow it to control without meddling, focus on long-term
organizational outputs, powerfully delegate to a CEO and staff, and discharge its fiduciary
responsibility in a visionary, strategic manner. Because the model is a total system, the Carver Policy
Governance Guide series offers boards a complete set of principles for fulfilling their various
obligations.
  carver model of board governance: A Carver Policy Governance Guide, Ends and the
Ownership John Carver, Miriam Carver, 2009-04-13 The Carver Policy Governance® Guide series
includes six booklets that offer board members a description of John Carver's Policy Governance
model of board leadership. Policy Governance enables a board to fulfill its accountability to its
organization's owners, whether the owners are association members, city residents, company
shareholders, or a community of interest. Policy Governance addresses the board's engagement in
financial, programmatic, and personnel matters; roles of officers and committees; reporting and
evaluation; agendas; and other aspects of the board job. Ends and the Ownership helps boards
distinguish between what an organization is for and what it does (ends versus means) a basic feature
of the innovative Policy Governance model. This important guide also discusses the concept of
ownership and includes sample policies that can help board members effectively prioritize and
govern. The Policy Governance model is based on the functions rather than the structure of a



governing board. It outlines commonsense principles about governing that fit together into an entire
system. The practices of the Policy Governance board, which are consistent with the principles,
allow it to control without meddling, focus on long-term organizational outputs, powerfully delegate
to a CEO and staff, and discharge its fiduciary responsibility in a visionary, strategic manner.
Because the model is a total system, the Carver Policy Governance Guide series offers boards a
complete set of principles for fulfilling their various obligations.
  carver model of board governance: A Carver Policy Governance Guide, Evaluating CEO
and Board Performance John Carver, Miriam Carver, 2009-04-13 The Carver Policy Governance
Guide series includes six booklets that offer board members a description of John Carver's Policy
Governance model of board leadership. Policy Governance enables a board to fulfill its accountability
to its organization's owners, whether the owners are association members, city residents, company
shareholders, or a community of interest. Policy Governance addresses the board's engagement in
financial, programmatic, and personnel matters; roles of officers and committees; reporting and
evaluation; agendas; and other aspects of the board job. Evaluating CEO and Board Performance
offers board members information on the importance of evaluation as part of a greater systematic
view of governance. The guide includes principles for effectively and honestly evaluating CEO and
board performance. The Policy Governance model is based on the functions rather than the
structure of a governing board. It outlines commonsense principles about governing that fit together
into an entire system. The practices of the Policy Governance board, which are consistent with the
principles, allow it to control without meddling, focus on long-term organizational outputs,
powerfully delegate to a CEO and staff, and discharge its fiduciary responsibility in a visionary,
strategic manner. Because the model is a total system, the Carver Policy Governance Guide series
offers boards a complete set of principles for fulfilling their various obligations.
  carver model of board governance: A Carver Policy Governance Guide, Adjacent
Leadership Roles John Carver, Miriam Carver, 2009-12-04 The Carver Policy Governance Guide
series includes six booklets that offer board members a description of John Carver's Policy
Governance model of board leadership. Policy Governance enables a board to fulfill its accountability
to its organization's owners, whether the owners are association members, city residents, company
shareholders, or a community of interest. Policy Governance addresses the board's engagement in
financial, programmatic, and personnel matters; roles of officers and committees; reporting and
evaluation; agendas; and other aspects of the board job. For boards pursuing, or wanting to pursue,
the Policy Governance model, Adjacent Leadership Roles: CGO and CEO examines the leadership
roles needed in the boardroom and the executive suite. This guide reveals the two important and
separate functions that are key to enabling both governance and management to have the benefit of
optimal leadership. The Policy Governance model is based on the functions rather than the structure
of a governing board. It outlines commonsense principles about governing that fit together into an
entire system. The practices of the Policy Governance board, which are consistent with the
principles, allow it to control without meddling, focus on long-term organizational outputs,
powerfully delegate to a CEO and staff, and discharge its fiduciary responsibility in a visionary,
strategic manner. Because the model is a total system, the Carver Policy Governance Guide series
offers boards a complete set of principles for fulfilling their various obligations.
  carver model of board governance: Boards That Make a Difference Set John Carver,
2006-02-24 In this revised and updated third edition, Carver continues to debunk the entrenched
beliefs and habits that hobble boards and to replace them with his innovative approach to effective
governance. This proven model offers an empowering and fundamental redesign of the board role
and emphasizes values, vision, empowerment of both the board and staff, and strategic ability to
lead leaders. Policy Governance gives board members and staff a new approach to board job design,
board-staff relationships, the role of the chief executive, performance monitoring, and virtually every
aspect of the board-management relationship. This latest edition has been updated and expanded to
include explanatory diagrams that have been used by thousands of Carver's seminar participants. It
also contains illustrative examples of Policy Governance model policies that have been created by



real-world organizations. In addition, this third edition of Boards That Make a Difference includes a
new chapter on model criticisms and the challenges of governance research. This is a set and
includes ISBN: 9780787976163 Boards That Make a Difference: A New Design for Leadership in
Nonprofit and Public Organizations, 3rd Edition and ISBN: 9780787981815 Reinventing Your Board:
A Step-by-Step Guide to Implementing Policy Governance, Revised Edition.
  carver model of board governance: Reinventing Your Board John Carver, Miriam Mayhew
Carver, 2011-01-07 In the second edition of this best-selling Policy Governance operating manual,
John Carver and Miriam Carver make this exciting approach to effective governance even more
accessible and user-friendly, gleaning lessons learned in years of practice to help readers
understand and use this invaluable model. Carver’s groundbreaking Policy Governance model is the
best-known, respected, and talked about governance model in the world and has fundamentally
influenced the way organizations are governed. Reinventing Your Board, second edition, is a
hands-on, step-by-step guide that puts the model to work in the meeting-to-meeting lives of board
members. It includes new policy samples and a new chapter on monitoring performance, as well as
other practical “put-the-model-in-motion” advice. This popular and highly successful companion to
Boards That Make a Difference contains the nuts-and-bolts materials needed for implementing Policy
Governance. The authors illustrate effective board decision making, show how to craft useful
policies, and offer practical advice on such matters as setting the agenda, monitoring CEO
performance, defining the board role, and more. Step-by-step instructions and sample policies make
this a must-have resource for boards in the public and nonprofit sectors aiming to govern their
organizations with excellence.
  carver model of board governance: Corporate Boards That Create Value John Carver,
2002-10-10 This book applies John Carver's highly successful Policy Governance model to corporate
boards. Carver and boardroom consultant Caroline Oliver explain the world's only conceptually
coherent operating system for boards. This simple yet profound system clarifies roles, empowers
directors and senior management alike, and makes accountability feasible to a previously
unattainable degree. The authors suggest a redefinition and elevation of the value that boards
should create and show how to apply the Policy Governance design to commanding company
performance. Corporate Boards That Create Value gives corporate directors and all who care about
governance a powerful tool for success.
  carver model of board governance: The Board Member's Playbook Miriam Carver, Bill
Charney, 2004-06-28 The Board Member's Playbook--written for board members who are either
familiar with or new to John Carver's revolutionary Policy Governance model--offers real-world
scenarios that address the challenges that confront boards of all types of organizations. Step by step,
the authors walk readers through a proven problem-solving sequence that allows them to find
solutions consistent with the values and policies of their organizations. Designed to be flexible, the
book's problem-solving methods are applicable to any challenge boards may face.
  carver model of board governance: The Policy Governance Model and the Role of the Board
Member John Carver, 2009
  carver model of board governance: A Carver Policy Governance Guide, Ends and the
Ownership John Carver, Miriam Carver, 2009-12-04 The Carver Policy Governance® Guide series
includes six booklets that offer board members a description of John Carver's Policy Governance
model of board leadership. Policy Governance enables a board to fulfill its accountability to its
organization's owners, whether the owners are association members, city residents, company
shareholders, or a community of interest. Policy Governance addresses the board's engagement in
financial, programmatic, and personnel matters; roles of officers and committees; reporting and
evaluation; agendas; and other aspects of the board job. Ends and the Ownership helps boards
distinguish between what an organization is for and what it does (ends versus means) a basic feature
of the innovative Policy Governance model. This important guide also discusses the concept of
ownership and includes sample policies that can help board members effectively prioritize and
govern. The Policy Governance model is based on the functions rather than the structure of a



governing board. It outlines commonsense principles about governing that fit together into an entire
system. The practices of the Policy Governance board, which are consistent with the principles,
allow it to control without meddling, focus on long-term organizational outputs, powerfully delegate
to a CEO and staff, and discharge its fiduciary responsibility in a visionary, strategic manner.
Because the model is a total system, the Carver Policy Governance Guide series offers boards a
complete set of principles for fulfilling their various obligations.
  carver model of board governance: The Nonprofit Manager's Resource Directory Ronald
A. Landskroner, 2002-04-30 A newly revised and updated edition of the ultimate resource for
nonprofit managers If you're a nonprofit manager, you probably spend a good deal of your time
tracking down hard-to-find answers to complicated questions. The Nonprofit Manager's Resource
Directory, Second Edition provides instant answers to all your questions concerning
nonprofit-oriented product and service providers, Internet sites, funding sources, publications,
support and advocacy groups, and much more. If you need help finding volunteers, understanding
new legislation, or writing grant proposals, help has arrived. This new, updated edition features
expanded coverage of important issues and even more answers to all your nonprofit questions.
Revised to keep vital information up to the minute, The Nonprofit Manager's Resource Directory,
Second Edition: * Contains more than 2,000 detailed listings of both nonprofit and for-profit
resources, products, and services * Supplies complete details on everything from assistance and
support groups to software vendors and Internet servers, management consultants to list marketers
* Provides information on all kinds of free and low-cost products available to nonprofits * Features
an entirely new section on international issues * Plus: 10 bonus sections available only on CD-ROM
The Nonprofit Manager's Resource Directory, Second Edition has the information you need to keep
your nonprofit alive and well in these challenging times. Topics include: * Accountability and Ethics *
Assessment and Evaluation * Financial Management * General Management * Governance * Human
Resource Management * Information Technology * International Third Sector * Leadership * Legal
Issues * Marketing and Communications * Nonprofit Sector Overview * Organizational Dynamics and
Design * Philanthropy * Professional Development * Resource Development * Social
Entrepreneurship * Strategic Planning * Volunteerism
  carver model of board governance: Understanding the Social Economy of the United States
Laurie Mook, John R. Whitman, Jack Quarter, Ann Armstrong, 2015-02-05 Understanding the Social
Economy of the United States is a comprehensive introduction to the operation and study of
organizations with social goals – public sector nonprofits, civil society organizations, social
enterprises, cooperatives and other organizations with a social mission – under the rubric of the
social economy. This text is rich in examples and case studies that explain the social economy
framework in the context of the United States. The book not only highlights the differences between
these organizations and traditional businesses, but also provides applied chapters on organizational
development, strategic management and leadership, human resources, finance, and social
accounting and accountability in social economy organizations. The perfect introduction to the social
economy framework for students of nonprofit management, business, social entrepreneurship, and
public policy, Understanding the Social Economy of the United States an invaluable resource for the
classroom and for practitioners working in the social economy sector.
  carver model of board governance: The Art of Kubernesis (1 Corinthians 12:28) Larry J.
Perkins, 2019-03-04 Those who chair church boards deserve our prayers and respect. Often with
little preparation or experience, they step up to lead the primary spiritual leadership team within a
local congregation. When they need help, they have to search long and hard to find resources that
respond to their specific questions and concerns. The Art of Kubernēsis (1 Corinthians 12:28):
Leading as the Church Board Chairperson fills this gap. It takes the best ideas about chairing
nonprofit boards being discussed today and carefully evaluates them. Those ideas that are
compatible with biblical values and the unique nature of a church congregation contribute to this
map for church board chairpersons. Although its primary frame of reference is congregational polity,
the principles discussed can help anyone who chairs a faith-based nonprofit board.



  carver model of board governance: Boards That Make a Difference John Carver,
2011-03-10 In this revised and updated third edition, Carver continues to debunk the entrenched
beliefs and habits that hobble boards and to replace them with his innovative approach to effective
governance. This proven model offers an empowering and fundamental redesign of the board role
and emphasizes values, vision, empowerment of both the board and staff, and strategic ability to
lead leaders. Policy Governance gives board members and staff a new approach to board job design,
board-staff relationships, the role of the chief executive, performance monitoring, and virtually every
aspect of the board-management relationship. This latest edition has been updated and expanded to
include explanatory diagrams that have been used by thousands of Carver's seminar participants. It
also contains illustrative examples of Policy Governance model policies that have been created by
real-world organizations. In addition, this third edition of Boards That Make a Difference includes a
new chapter on model criticisms and the challenges of governance research.
  carver model of board governance: Understanding the Social Economy Jack Quarter, Laurie
Mook, Ann Armstrong, 2017-11-29 Suitable for courses addressing community economic
development, non-profit organizations, co-operatives and the social economy more broadly, the
second edition of Understanding the Social Economy expands on the authors’ ground-breaking
examination of organizations founded on a social mission – social enterprises, non-profits,
co-operatives, credit unions, and community development organizations. While the role of the
private and public sectors are very much in the public light, the social economy is often taken for
granted. However, try to imagine a society without the many forms of organizations that form the
social economy: social service organizations, arts and recreation organizations, ethno-cultural
associations, social clubs, self-help groups, universities and colleges, hospitals and other healthcare
providers, foundations, housing co-operatives, or credit unions. Not only do these organizations
provide valuable services, but they employ many people, and purchase goods and services. They are
both social and economic entities. Understanding the Social Economy illustrates how organizations
in the social economy interact with the other sectors of the economy and highlights the important
social infrastructure that these organizations create. The second edition contains six new case
studies as well three new chapters addressing leadership and strategic management, and human
resources management. A much-needed work on an important but neglected facet of organizational
studies, Understanding the Social Economy continues to be an invaluable resource for the classroom
and for participants working in the social sector.
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