RELIEF SOCIETY PRESIDENCY MEETING AGENDA

RELIEF SOCIETY PRESIDENCY MEETING AGENDA: A GUIDE TO MEANINGFUL AND EFFECTIVE PLANNING

RELIEF SOCIETY PRESIDENCY MEETING AGENDA IS A KEY ELEMENT IN ENSURING THAT THE RELIEF SOCIETY FUNCTIONS SMOOTHLY
AND EFFECTIVELY WITHIN A CONGREGATION. THESE MEETINGS SERVE AS A PLATFORM FOR THE PRESIDENCY TO PLAN ACTIVITIES,
DISCUSS SERVICE OPPORTUNITIES, COORDINATE TEACHING EFFORTS, AND NURTURE THE SPIRITUAL AND TEMPORAL WELFARE OF
THE WOMEN THEY SERVE. CRAFTING A THOUGHTFUL AND WELL-STRUCTURED AGENDA HELPS MAXIMIZE MEETING PRODUCTIVITY
AND FOSTERS A SPIRIT OF UNITY AND PURPOSE AMONG MEMBERS.

UNDERSTANDING THE ESSENTIALS OF A RELIEF SOCIETY PRESIDENCY MEETING AGENDA CAN EMPOWER LEADERS TO ORGANIZE THEIR
TIME WISELY, KEEP DISCUSSIONS FOCUSED, AND INSPIRE MEANINGFUL SERVICE. IN THIS ARTICLE, WE’LL EXPLORE WHAT TYPICALLY
GOES INTO THESE AGENDAS, OFFER TIPS FOR PREPARATION, AND HIGHLIGHT BEST PRACTICES TO MAKE THESE MEETINGS BOTH
EFFICIENT AND UPLIFTING.

WHAT IS A RELIEF SOCIETY PRESIDENCY MEETING AGENDA?P

AT ITS CORE, A RELIEF SOCIETY PRESIDENCY MEETING AGENDA OUTLINES THE TOPICS, GOALS, AND FLOW OF DISCUSSION DURING
THE PRESIDENCY’S REGULAR GATHERINGS. THE RELIEF SOCIETY PRESIDENCY USUALLY CONSISTS OF THE PRESIDENT AND HER
COUNSELORS, WHO MEET REGULARLY TO COORDINATE EFFORTS IN TEACHING, SERVICE, AND LEADERSHIP WITHIN THE WARD OR
BRANCH. THE AGENDA ENSURES THAT TIME IS SPENT ADDRESSING IMPORTANT SPIRITUAL AND ORGANIZATIONAL NEEDS, SUCH AS
PLANNING LESSONS, REVIEWING WELFARE EFFORTS, AND PREPARING FOR UPCOMING EVENTS.

A TYPICAL AGENDA MAY INCLUDE PRAYER ASSIGNMENTS, FOLLOW-UP ON PREVIOUS ACTION ITEMS, SCHEDULING UPCOMING

ACTIVITIES, AND DISCUSSING MEMBER NEEDS. BY HAVING A CLEAR AGENDA, THE PRESIDENCY CAN MAINTAIN FOCUS, MAKE
DECISIONS EFFICIENTLY, AND LEAVE MEETINGS WITH A SENSE OF ACCOMPLISHMENT.

Key COMPONENTS OF A RELIEF SOCIETY PRESIDENCY MEETING AGENDA

OPENING AND SPIRITUAL PREPARATION

MoST RELIEF SOCIETY PRESIDENCY MEETINGS BEGIN WITH A PRAYER, AND OFTEN INCLUDE A BRIEF SPIRITUAL THOUGHT OR
SCRIPTURE STUDY. THIS HELPS SET THE TONE AND INVITES THE SPIRIT INTO THE MEETING. THE AGENDA MIGHT ALLOCATE TIME
FOR A PRESIDENCY MEMBER TO PREPARE A SHORT MESSAGE OR REFLECTION RELATING TO CHARITY, SERVICE, OR FAITH.

RevIEw oF PAST ACTIONS AND ASSIGNMENTS

AN IMPORTANT PART OF THE AGENDA INCLUDES CHECKING IN ON ASSIGNMENTS FROM PREVIOUS MEETINGS. THIS ENSURES
CONTINUITY AND ACCOUNTABILITY. FOR EXAMPLE, IF ONE COUNSELOR WAS ASSIGNED TO COORDINATE A VISITING TEACHING
SCHEDULE OR ORGANIZE A SERVICE PROJECT, THE PRESIDENCY WILL REVIEW PROGRESS AND ADJUST PLANS AS NEEDED.

PLANNING UPCOMING RELIEF SOCIETY ACTIVITIES

THE HEART OF THE AGENDA OFTEN REVOLVES AROUND UPCOMING EVENTS, LESSONS, AND SERVICE OPPORTUNITIES. DiscussION
TOPICS COULD INCLUDE:

- RELIEF SOCIETY LESSON PLANNING AND TEACHING ASSIGNMENTS



- ORGANIZING SERVICE PROJECTS FOR MEMBERS OR THE COMMUNITY
- COORDINATING VISITING TEACHING OR MINISTERING EFFORTS

- PLANNING SOCIAL ACTIVITIES TO BUILD SISTERHOOD

- PREPARING FOR HUMANITARIAN AID OR WELFARE INITIATIVES

THIS SECTION BENEFITS FROM CLEAR TIMELINES AND DESIGNATED RESPONSIBILITIES TO ENSURE SMOOTH EXECUTION.

MeMBER W/ ELFARE AND SUPPORT

A CRITICAL FOCUS OF THE RELIEF SOCIETY PRESIDENCY IS CARING FOR THE NEEDS OF INDIVIDUAL MEMBERS. THE AGENDA MIGHT
INCLUDE A REVIEW OF SISTERS REQUIRING SPECIAL ATTENTION, SUCH AS THOSE WHO ARE ILL, GRIEVING, OR FACING CHALLENGES.
THE PRESIDENCY DISCUSSES HOW BEST TO PROVIDE SUPPORT, WHETHER THROUGH VISITS, MEALS, OR SPIRITUAL
ENCOURAGEMENT.

ADMINISTRATIVE AND ORGANIZATIONAL MATTERS

THOUGH THE RELIEF SOCIETY IS FUNDAMENTALLY A SERVICE ORGANIZATION, ADMINISTRATIVE TASKS ALSO NEED ATTENTION.
THE AGENDA MAY COVER BUDGET UPDATES, COMMUNICATION PLANS, COORDINATING WITH OTHER WARD LEADERS, AND
REVIEWING TRAINING RESOURCES FOR TEACHERS AND HELPERS.

Tips FOR CREATING AN EFFECTIVE RELIEF SOCIETY PRESIDENCY MEETING
AGENDA

1. PriorITIZE KEY TOPICS

[T’S TEMPTING TO COVER EVERY POSSIBLE ITEM, BUT AGENDAS WORK BEST WHEN THEY FOCUS ON THE MOST PRESSING AND
IMPACTFUL TOPICS. PRIORITIZE SPIRITUAL PREPARATION, MEMBER WELFARE, AND UPCOMING ACTIVITIES THAT ALIGN WITH W ARD
GOALS.

2. AssiGN TIME LiMITS

TO KEEP MEETINGS EFFICIENT, ALLOCATE SPECIFIC TIME FRAMES FOR EACH AGENDA ITEM. THIS PREVENTS DISCUSSIONS FROM
DRAGGING ON AND HELPS COVER ALL NECESSARY POINTS WITHOUT RUSHING.

3. ENCOURAGE PREPARATION

SEND THE AGENDA IN ADVANCE SO PRESIDENCY MEMBERS CAN COME PREPARED WITH REPORTS, IDEAS, OR UPDATES. THIS FOSTERS
MORE PRODUCTIVE DISCUSSIONS AND QUICKER DECISION-MAKING.

4. BUILD FLEXIBILITY INTO THE AGENDA

W/HILE STRUCTURE IS IMPORTANT, ALLOW SPACE FOR INSPIRATION AND OPEN DISCUSSION. SOMETIMES THE SPIRIT PROMPTS
NEW IDEAS OR URGENT MATTERS ARISE THAT WARRANT ATTENTION.



5. Use TecHNoLoGY WISELY

CONSIDER USING SHARED DIGITAL DOCUMENTS OR CALENDARS TO KEEP THE AGENDA ACCESSIBLE AND EDITABLE. THIS ALSO HELPS
TRACK PAST DECISIONS AND FUTURE PLANS.

SAMPLE RELIEF SOCIETY PRESIDENCY MEETING AGENDA OUTLINE

HERE’S A SIMPLE EXAMPLE OF HOW A MEETING AGENDA MIGHT BE ORGANIZED:

. OPENING PRAYER AND SPIRITUAL THOUGHT (5 MINUTES)

. ReVIEw oF Previous MEeTING’S AsSIGNMENTS (10 MINUTES)

. MemBer WELFARE UPDATES AND AcTION PLANS (15 MINUTES)

. PLANNING UPCOMING RELIEF SocIETY LESSON AND AcTIVITIES (20 MINUTES)
. DiscussioN ofF SErVICE PROJECTS AND MINISTERING EFFORTS (15 MINUTES)
. ADMINISTRATIVE ANNOUNCEMENTS AND CoMMUNICATION (10 MINUTES)

. CLOSING REMARKS AND PrRAYER (5 MINUTES)

NGO OWON —

THIS OUTLINE BALANCES SPIRITUAL, SERVICE, AND ADMINISTRATIVE NEEDS WITH MANAGEABLE TIME SEGMENTS.

How A WELL-PREPARED AGENDA ENHANCES RELIEF SOCIETY LEADERSHIP

A THOUGHTFULLY PREPARED RELIEF SOCIETY PRESIDENCY MEETING AGENDA DOES MORE THAN JUST ORGANIZE TOPICS—IT
CULTIVATES UNITY AND PURPOSE AMONG LEADERS. W/HEN PRESIDENCY MEMBERS KNOW WHAT TO EXPECT AND HOW TO
CONTRIBUTE, MEETINGS BECOME OPPORTUNITIES FOR INSPIRED COLLABORATION RATHER THAN ROUTINE CHECK~INS.

FURTHERMORE, A CLEAR AGENDA HELPS THE PRESIDENCY MODEL GOOD PLANNING AND ORGANIZATION FOR THE ENTIRE RELIEF
SOCIETY. |T ENCOURAGES ACCOUNTABILITY AND ENSURES THAT NO SISTER’S NEEDS GO UNNOTICED. THIS STRUCTURED
APPROACH ALSO ALLOWS MORE TIME FOR SPIRITUAL PROMPTINGS AND MEANINGFUL SERVICE RATHER THAN SCRAMBLING TO
COVER SCATTERED TOPICS.

INCORPORATING FEEDBACK AND CONTINUOUS IMPROVEMENT

AS WITH ANY LEADERSHIP ROLE, IT’S BENEFICIAL TO PERIODICALLY EVALUATE HOW PRESIDENCY MEETINGS ARE FUNCTIONING.
AFTER A FEW GATHERINGS, CONSIDER SOLICITING FEEDBACK FROM PRESIDENCY MEMBERS ABOUT THE AGENDA’S EFFECTIVENESS.
ARE MEETINGS TOO LONG OR TOO RUSHED? ARE KEY TOPICS GETTING ENOUGH ATTENTION? ADJUSTMENTS CAN BE MADE TO

BETTER MEET THE NEEDS OF THE PRESIDENCY AND THE SISTERS THEY SERVE.

KEEPING A RECORD OF AGENDA ITEMS AND OUTCOMES IS ALSO VALUABLE FOR CONTINUITY AS LEADERSHIP CHANGES. THIS HELPS
NEW PRESIDENCIES QUICKLY UNDERSTAND PAST EFFORTS AND MAINTAIN MOMENTUM IN ONGOING PROJECTS.

RELIEF SOCIETY PRESIDENCY MEETING AGENDAS ARE ESSENTIAL TOOLS FOR FOCUSED, SPIRITUALLY GUIDED LEADERSHIP. By
INVESTING TIME AND CARE INTO CRAFTING THESE AGENDAS, PRESIDENCIES CAN BETTER SERVE AND UPLIFT THE WOMEN IN THEIR

W ARDS, CREATING AN ENVIRONMENT WHERE FAITH, FRIENDSHIP, AND SERVICE FLOURISH. W/HETHER YOU’RE A NEW RELIEF SOCIETY
LEADER OR A SEASONED MEMBER, REFINING YOUR MEETING AGENDA CAN MAKE A REMARKABLE DIFFERENCE IN HOW EFFECTIVELY YOU
LEAD AND INSPIRE.



FREQUENTLY AskeD QUESTIONS

\WHAT ARE THE COMMON TOPICS COVERED IN A RELIEF SOCIETY PRESIDENCY MEETING
AGENDA?

COMMON TOPICS INCLUDE UPCOMING EVENTS PLANNING, MEMBER WELFARE AND SUPPORT, TEACHING ASSIGNMENTS, SERVICE
PROJECTS, AND REVIEWING GOALS AND PROGRESS WITHIN THE RELIEF SOCIETY.

How cAN A RELIEF SOCIETY PRESIDENCY EFFECTIVELY PLAN THEIR MEETING AGENDA?

THEY CAN START BY IDENTIFYING KEY PRIORITIES, ALLOCATING TIME FOR SPIRITUAL MESSAGES, DISCUSSING ONGOING PROJECTS
ASSIGNING RESPONSIBILITIES, AND INCLUDING TIME FOR PRAYER AND INSPIRATION TO ENSURE A FOCUSED AND UPLIFTING MEETING.

1

How LONG SHOULD A TYPICAL RELIEF SOCIETY PRESIDENCY MEETING LAST?

TYPICALLY, A RELIEF SOCIETY PRESIDENCY MEETING LASTS ABoUT 30 To 60 MINUTES, ALLOWING SUFFICIENT TIME TO COVER
AGENDA ITEMS WITHOUT CAUSING MEETING FATIGUE.

\W/HAT ROLE DOES THE RELIEF SOCIETY PRESIDENT PLAY IN SETTING THE MEETING
AGENDA?P

THE RELIEF SOCIETY PRESIDENT USUALLY LEADS THE PROCESS OF SETTING THE AGENDA, ENSURING IT ALIGNS WITH THE NEEDS OF
THE SISTERS, THE WARD, AND GUIDANCE FROM CHURCH LEADERSHIP, OFTEN COLLABORATING WITH COUNSELORS AND THE
SECRETARY.

ARE SPIRITUAL MESSAGES INCLUDED IN THE RELIEF SOCIETY PRESIDENCY MEETING
AGENDA?P

YES, SPIRITUAL MESSAGES OR SCRIPTURES ARE OFTEN INCLUDED TO INSPIRE AND UPLIFT THE PRESIDENCY MEMBERS, FOSTERING
UNITY AND SPIRITUAL STRENGTH DURING THE MEETING.

ADDITIONAL RESOURCES

RELIEF SOCIETY PRESIDENCY MEETING AGENDA: A COMPREHENSIVE REVIEW AND BEST PRACTICES

RELIEF SOCIETY PRESIDENCY MEETING AGENDA SERVES AS A FOUNDATIONAL TOOL FOR ORGANIZING AND STRUCTURING THE
LEADERSHIP GATHERINGS OF THE RELIEF SOCIETY PRESIDENCY WITHIN THE CHURCH OFJESUS CHRIST OF LATTER-DAY SAINTS.
THESE MEETINGS ARE PIVOTAL FOR COORDINATING SERVICE EFFORTS, SPIRITUAL GROWTH INITIATIVES, AND ADMINISTRATIVE
RESPONSIBILITIES THAT DIRECTLY IMPACT THE WELL-BEING OF WOMEN IN LOCAL CONGREGATIONS. [UNDERSTANDING THE
COMPONENTS AND BEST PRACTICES OF AN EFFECTIVE RELIEF SOCIETY PRESIDENCY MEETING AGENDA CAN ENHANCE LEADERSHIP
EFFICIENCY, FOSTER UNITY, AND ENSURE THAT THE PURPOSES OF THE RELIEF SOCIETY ARE FULFILLED WITH CLARITY AND
PURPOSE.

UNDERSTANDING THE ROLE OF THE RELIEF SOCIETY PRESIDENCY MEETING
AGENDA

AT ITS CORE, THE RELIEF SOCIETY PRESIDENCY MEETING AGENDA OUTLINES THE TOPICS, DISCUSSION POINTS, AND ASSIGNMENTS
ESSENTIAL FOR THE PRESIDENCY’S EFFECTIVE OPERATION. THIS DOCUMENT NOT ONLY STRUCTURES THE FLOW OF MEETINGS BUT
ALSO ACTS AS A RECORD-KEEPING TOOL THAT TRACKS PROGRESS, ASSIGNS RESPONSIBILITIES, AND HIGHLIGHTS KEY CONCERNS.
GIVEN THE DIVERSE ROLES OF PRESIDENCY MEMBERS — INCLUDING THE PRESIDENT, FIRST COUNSELOR, SECOND COUNSELOR, AND



SECRETARY — A WELL-CRAFTED AGENDA ENSURES THAT EACH MEETING IS PURPOSEFUL AND BALANCED.

THE RELIEF SOCIETY PRESIDENCY MEETING AGENDA TYPICALLY ADDRESSES SPIRITUAL, ADMINISTRATIVE, AND SERVICE-ORIENTED
TOPICS. |T ALIGNS WITH BROADER WARD OR STAKE PLANS WHILE TAILORING ACTIONS TO THE SPECIFIC NEEDS OF THE LOCAL
RELIEF SOCIETY MEMBERSHIP. THIS AGENDA IS DYNAMIC AND ADAPTABLE, REFLECTING THE EVOLVING PRIORITIES AND CHALLENGES
FACED BY THE PRESIDENCY.

Key CoOMPONENTS OF AN EFFECTIVE RELIEF SOCIETY PRESIDENCY MEETING AGENDA

A DETAILED AND CLEAR AGENDA IS CRUCIAL TO THE PRODUCTIVITY OF RELIEF SOCIETY PRESIDENCY MEETINGS. BELOW ARE THE
ESSENTIAL ELEMENTS THAT SHOULD BE INCORPORATED:

o OPENING PRAYERS AND HYMNS: SETTING A REVERENT TONE, OFTEN INCLUDING A SPIRITUAL THOUGHT OR SCRIPTURE
READING TO INSPIRE PARTICIPANTS.

* RevieEw OF PREVIOUS MINUTES: EVALUATION OF ACTION ITEMS FROM THE LAST MEETING TO ENSURE ACCOUNTABILITY
AND FOLLOW-THROUGH.

® REPORTS FROM PRESIDENCY MEMBERS: EACH COUNSELOR AND THE SECRETARY PROVIDE UPDATES ON THEIR ASSIGNED
RESPONSIBILITIES, SUCH AS VISITING TEACHING, WELFARE INITIATIVES, OR UPCOMING EVENTS.

o DiscussioN oF CURRENT NEEDS: ADDRESSING IMMEDIATE CONCERNS AFFECTING MEMBERS, INCLUDING WELFARE
ASSISTANCE, EMERGENCY PREPAREDNESS, OR SPIRITUAL SUPPORT.

* PLANNING FOR UPCOMING ACTIVITIES: COORDINATION OF LESSONS, SERVICE PROJECTS, AND COMMUNITY OUTREACH
EFFORTS.

* TRAINING AND DEVELOPMENT: OPPORTUNITIES FOR LEADERSHIP GROWTH, SUCH AS REVIEWING NEW CHURCH POLICIES OR
DISCUSSING LEADERSHIP PRINCIPLES.

o CLOSING REMARKS AND PRAYER: SUMMING UP DECISIONS MADE AND INVOKING SPIRITUAL GUIDANCE ON NEXT STEPS.

THIS STRUCTURED APPROACH PROMOTES INCLUSIVITY AND ENSURES THAT MEETINGS ARE BOTH SPIRITUALLY UPLIFTING AND
ADMINISTRATIVELY EFFECTIVE.

ANALYZING THE IMPACT OF A WELL-STRUCTURED RELIEF SOCIETY
PRESIDENCY MEETING AGENDA

THE INFLUENCE OF A THOUGHTFULLY PREPARED AGENDA GOES BEYOND MEETING EFFICIENCY. |T DIRECTLY CORRELATES WITH THE
PRESIDENCY’S ABILITY TO MINISTER EFFECTIVELY AND MEET THE NEEDS OF RELIEF SOCIETY SISTERS. BY PRIORITIZING TOPICS
RELEVANT TO THE LOCAL MEMBERSHIP, THE PRESIDENCY CAN BETTER ALLOCATE RESOURCES AND TIME.

For INSTANCE, WHEN A PRESIDENCY AGENDA INCLUDES A FOCUSED SEGMENT ON WELFARE AND HUMANITARIAN NEEDS, IT SIGNALS
AN INTENTIONAL COMMITMENT TO SERVICE, ENCOURAGING ACTIVE PARTICIPATION FROM MEMBERS. SIMILARLY, INCORPORATING
TRAINING SESSIONS INTO THE AGENDA EQUIPS LEADERS WITH THE KNOWLEDGE AND SKILLS NECESSARY FOR DYNAMIC AND INSPIRED
SERVICE.

THE AGENDA ALSO SERVES A CRITICAL COMMUNICATION FUNCTION. CLEAR DOCUMENTATION OF DECISIONS AND ASSIGNMENTS

FACILITATES TRANSPARENCY AND CONTINUITY, ESPECIALLY IMPORTANT WHEN LEADERSHIP CHANGES OCCUR. THIS CONTINUITY
CAN BE COMPARED TO BEST PRACTICES IN OTHER NONPROFIT OR VOLUNTEER ORGANIZATIONS, WHERE AGENDA CLARITY OFTEN

LEADS TO STRONGER ORGANIZATIONAL OUTCOMES.



CHALLENGES AND SOLUTIONS IN SETTING THE RELIEF SOCIETY PRESIDENCY MEETING
AGENDA

DESPITE ITS IMPORTANCE, CREATING AND MAINTAINING AN EFFECTIVE RELIEF SOCIETY PRESIDENCY MEETING AGENDA CAN FACE
CHALLENGES:

o TiME CONSTRAINTS: PRESIDENCY MEMBERS OFTEN JUGGLE MULTIPLE RESPONSIBILITIES, LIMITING MEETING DURATION AND
PREPARATION TIME.
o DiverSE NEEDS: BALANCING SPIRITUAL NOURISHMENT WITH ADMINISTRATIVE DEMANDS CAN BE COMPLEX.

* ENGAGEMENT LEVELS: ENSURING ACTIVE PARTICIPATION FROM ALL PRESIDENCY MEMBERS AND ALIGNING WITH WARD
LEADERSHIP PRIORITIES.

ADDRESSING THESE CHALLENGES REQUIRES STRATEGIC PLANNING:

1. PRIORITIZE AGENDA ITEMS: FOCUS ON THE MOST CRITICAL TOPICS, ALLOWING FLEXIBILITY FOR EMERGENT ISSUES.
2. Use TEMPLATES: PRE-DESIGNED AGENDA TEMPLATES CAN SAVE TIME AND ENSURE CONSISTENCY ACROSS MEETINGS.
3. DELEGATE TASKS: ASSIGN SPECIFIC AGENDA PREPARATION ROLES TO PRESIDENCY MEMBERS OR THE SECRETARY.

4. INCORPORATE FEEDBACK: REGULARLY SOLICIT INPUT FROM PRESIDENCY MEMBERS AND RELIEF SOCIETY SISTERS TO KEEP
THE AGENDA RELEVANT AND INCLUSIVE.

THESE SOLUTIONS SUPPORT A BALANCED AGENDA THAT MAXIMIZES MEETING EFFECTIVENESS WITHOUT OVERWHELMING
PARTICIPANTS.

OPTIMIZING THE RELIEF SOCIETY PRESIDENCY MEETING AGENDA FOR DIGITAL
PLATFORMS

W/ITH INCREASING RELIANCE ON TECHNOLOGY WITHIN CHURCH LEADERSHIP, MANY PRESIDENCIES ARE TRANSITIONING FROM PAPER~
BASED AGENDAS TO DIGITAL FORMATS. THIS SHIFT OFFERS SEVERAL ADVANTAGES:

ACCESSIBILITY: DIGITAL AGENDAS CAN BE SHARED INSTANTLY AMONG PRESIDENCY MEMBERS VIA EMAIL OR CLOUD-BASED
APPLICATIONS.

COLLABORATION: REAL-TIME EDITING ALLOWS MULTIPLE MEMBERS TO CONTRIBUTE AND UPDATE AGENDA ITEMS.

ARCHIVING: ELECTRONIC RECORDS ARE EASIER TO ORGANIZE AND RETRIEVE FOR FUTURE REFERENCE.

® |NTEGRATION: DIGITAL AGENDAS CAN BE LINKED TO CALENDARS, REMINDERS, AND RELATED DOCUMENTS LIKE LESSON
PLANS OR REPORTS.

PLATFORMS SUCH AS GooGLE Docs, MicRosoFT ONENOTE, OR CHURCH-SPECIFIC LEADERSHIP TOOLS FACILITATE THESE
BENEFITS. HOWEVER, THIS DIGITAL ADOPTION REQUIRES DIGITAL LITERACY AMONG PRESIDENCY MEMBERS AND RELIABLE INTERNET
ACCESS. TRAINING AND SUPPORT CAN HELP OVERCOME THESE BARRIERS.



CoMPARING RELIEF SOCIETY PRESIDENCY MEETING AGENDAS ACROSS DIFFERENT
¥ ARDS

V ARIATIONS IN AGENDAS OFTEN REFLECT THE UNIQUE DEMOGRAPHICS AND CHALLENGES OF INDIVIDUAL WARDS OR STAKES. FOR
EXAMPLE:

e UrBAN W ARDS: MAY EMPHASIZE COMMUNITY OUTREACH, PROFESSIONAL DEVELOPMENT, AND DIVERSE CULTURAL
CONSIDERATIONS.

¢ RURAL W ARDS: MIGHT FOCUS MORE ON WELFARE SERVICES, AGRICULTURAL ASSISTANCE, AND SMALL-GROUP
ACTIVITIES.

* NewLY ORGANIZED W ARDS: TEND TO PRIORITIZE LEADERSHIP TRAINING AND ESTABLISHING ORGANIZATIONAL SYSTEMS.

THESE DIFFERENCES HIGHLIGHT THE IMPORTANCE OF CUSTOMIZING THE RELIEF SOCIETY PRESIDENCY MEETING AGENDA TO LOCAL
CIRCUMSTANCES RATHER THAN ADOPTING A ONE-SIZE-FITS-ALL APPROACH. FLEXIBILITY AND RESPONSIVENESS ARE KEY
ATTRIBUTES OF EFFECTIVE AGENDAS.

EssenTIAL TiPs FOR CHAIRING PRODUCTIVE RELIEF SOCIETY PRESIDENCY
MEETINGS

LLEADERSHIP EFFECTIVENESS DURING MEETINGS IS CLOSELY TIED TO HOW WELL THE AGENDA IS MANAGED. | HE FOLLOWING BEST
PRACTICES CAN ENHANCE MEETING PRODUCTIVITY:
o SeT CLEAR OBJECTIVES: DEFINE THE MEETING’S PURPOSE AT THE OUTSET AND ALIGN AGENDA ITEMS ACCORDINGLY.

® ENCOURAGE PARTICIPATION: INVITE INPUT FROM ALL PRESIDENCY MEMBERS TO FOSTER OWNERSHIP AND DIVERSE
PERSPECTIVES.

* TIME MANAGEMENT: ALLOCATE SPECIFIC TIME LIMITS FOR EACH AGENDA ITEM TO MAINTAIN FOCUS.
® FoLLow Up: ASSIGN ACTION ITEMS CLEARLY AND REVIEW PROGRESS IN SUBSEQUENT MEETINGS.

* MAINTAIN SPIRITUAL Focus: BEGIN AND END MEETINGS WITH PRAYER AND SPIRITUAL THOUGHTS TO CENTER THE
PRESIDENCY’S EFFORTS.

BY ADHERING TO THESE GUIDELINES, RELIEF SOCIETY PRESIDENCIES CAN CREATE AN ENVIRONMENT CONDUCIVE TO INSPIRED
LEADERSHIP AND EFFECTIVE SERVICE.

IN SUMMARY, THE RELIEF SOCIETY PRESIDENCY MEETING AGENDA IS MORE THAN A SIMPLE LIST OF TOPICS—IT IS AN ESSENTIAL
FRAMEWORK THAT SUPPORTS LEADERSHIP COORDINATION, SPIRITUAL GROWTH, AND MEANINGFUL SERVICE. W/HEN
THOUGHTFULLY DEVELOPED AND EXECUTED, IT EMPOWERS PRESIDENCIES TO MEET CHALLENGES PROACTIVELY AND SERVE THEIR
COMMUNITIES WITH COMPASSION AND EFFICIENCY.
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